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DISTRIBUTION: 
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Summary.  This regulation establishes procedures for approving Civilian employee applications for the 

Expeditionary Civilian Workforce (ECW) program. 

 

Applicability.  This regulation applies to all USMEPCOM Civilian employees.  If any provision of this 

regulation not required by law conflicts with the terms of a collective bargaining agreement, the collective 

bargaining agreement will take precedence. 

 

Supplementation.  Supplementation to this regulation is prohibited without prior approval from 

Headquarters, United States Military Entrance Processing Command (HQ USMEPCOM), ATTN: J-

1/MEHR-CP, 2834 Green Bay Road, North Chicago, IL  60064-3091. 

 

Suggested improvements.  The proponent agency of this regulation is the HQ USMEPCOM, J-1/Human 

Resources Directorate, Civilian Personnel Division (J-1/MEHR-CP).  Users may send comments and 

suggested improvements by memorandum or Department of the Army (DA) Form 2028 (Recommended 

Changes to Publications and Blank Forms) to HQ USMEPCOM, ATTN:  J-1/MEHR-CP, 2834 Green Bay 

Road, North Chicago, Illinois  60064-3091. 
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Chapter 1 

General 

 

1-1.  Purpose 

This regulation establishes procedures for approving Civilian employee applications for the Expeditionary 

Civilian Workforce (ECW) program. 

 

1-2.  References 

References are listed in Appendix A. 

 

1-3.  Abbreviations and terms 
Abbreviations and terms used in this regulation are explained in the Appendix B, Glossary. 

 

1-4.  Responsibilities 

 

a. The Commander, Headquarters, United States Military Entrance Processing Command (HQ 

USMEPCOM), will— 
 

(1) Delegate authority for the ECW approval process to each level of command as appropriate 

(noted in Paragraph 2-5 of this regulation). 
 

(2) Ensure ECW approvals/disapprovals are in compliance with program. 

 

b. Sector commanders will ensure ECW approved/disapproved applications are forwarded to J-

1/MEHR-CP POCs. 

 

 c. Battalion (BN) and Military Entrance Processing Station (MEPS) commanders will ensure ECW 

applications are forwarded to respective Sector through applicable chain of command for 

approval/disapproval. 

 

 d. The Director, J-1/MEHR, USMEPCOM, will— 

 

(1) Serve as the ECW approval process manager. 
 

(2) Monitor the effectiveness of the ECW approval process. 

 

e. The Director, J-8/MERM, USMEPCOM, will— 

 

(1) Coordinate for reimbursement of overseas contingency operations (OCO) funding to receive 

reimbursement for incremental costs (i.e. pre-deployment training and deployment TDY costs, danger pay, 

post differential, overtime, night differential, Sunday premium, etc.) associated with the deployment, as 

applicable. 
 

(2) Serve as the Fund Approving Official to provide accounting data for authorized/approved 

deployment travel orders and/or amendments. 

 

f. Directorates/special staff offices/sectors, will ensure ECW approved/disapproved applications are 

forwarded to J-1/MEHR-CP deployment coordinators. 
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1-5.  Objective 

The Department of Defense (DoD) has made establishing an agile civilian workforce with expeditionary 

capabilities one of its top priorities.  To assist in meeting DoD’s goal, the Under Secretary of Defense for 

Personnel and Readiness (USD (P&R)) directed all commanders at all levels to support civilian employees 

wishing to volunteer for deployment, unless there is a significant negative impact on the organization’s 

mission. 

 

1-6.  Administration 

Commanders and supervisors will— 

 

 a. Encourage participation in the program. 

 

 b. Ensure approval/disapproval requirements established by this regulation are accomplished. 
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Chapter 2 

Policies and Procedures 

 

2-1. Purpose 

This chapter provides general ECW information, and procedures for submitting ECW applications. 

 

2-2. ECW Program 

The Expeditionary Civilian Workforce (ECW) is a volunteer program for Army Civilians wishing to 

support Military operations and gain experience from the field.  The ECW program does not offer 

promotions or permanent jobs with the deployment opportunity.  Employees remain in their current 

position and deploy in a temporary travel status.  ECW Program information is available on the Assistant 

G-1 for Civilian Personnel (AG1-CP) Benefits, Compensation and Deployments site via the Army 

Expeditionary Civilian Workforce (ECW), All Partners Access Network (APAN) website link:  

www.apan.org.  APAN membership is required to view full access to the AG1-CP Benefits, 

Compensation and Deployments site; an APAN user account should be created prior to trying to gain 

membership.   

 

2-3. ECW Opportunities 

Employees may apply for ECW deployment opportunities through the following websites: 

 

a. Army ECW, APAN website link (AG1-CP Benefits, Compensation and Deployments site):  

www.apan.org.  

   

b. USAJOBS link:  https://www.usajobs.gov/ 

 

2-4. Army Expeditionary Civilian Workforce Request for Deployment (RFD) Application and 

Submission Process 

 

a.  Per Army ECW application guidance, employees applying to volunteer for a ECW deployment 

opportunity or extending a subsequent approved request must submit required documents noted below.  

Required Request For Deployment (RFD) Packet documents: 

 

(1) Army ECW RFD application (see Figure 2.1) with appropriate endorsements from their 

supervisor and appropriate approval authority.  The Army ECW RFD application and instructions for 

completion are available via the APAN website link. 

 

(2) Current resume. 

 

(3) Copy of most current Standard Form 50 

 

(4) Copy of DD-214 if employee was a Military Service Member. 

 

b.  Upon approval of the volunteer’s request, the application will be forwarded to the HQ 

USMEPCOM, J-1/MEHR-CP deployment coordinators using below email link: 

OSD North Chicago USMEPCOM List HQ-J1-MEHR-CPD-ECW Team 

  

 c. The J-1/MEHR-CP deployment coordinators will review the application for accuracy, and 

forward the completed packets to the AG1-CP Benefits, Compensation and Deployments Division 

Civilian Deployment Team.  

http://www.apan.org/
http://www.apan.org/
https://www.usajobs.gov/
mailto:OSD%20North%20Chicago%20USMEPCOM%20List%20HQ-J1-MEHR-CPD-ECW%20Team
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2-5. Approval Authority 

 

a. USMEPCOM Approval designees: 

 

(1) Directors and Special Staff Officers:  Headquarter Directorates and Special Staff Offices. 

 

(2) Eastern and Western Sector Commanders:  Respective sector staff and BN/MEPS 

personnel. 

 

b. Denials/Non-endorsements.  All decisions regarding denial of a volunteer request for deployment 

or extension of deployment remains with the USMEPCOM Commander.  

 

(1) Approval designees intending to deny a request for deployment will promptly forward below 

documentation through their chain of command to the J-1/MEHR CP deployment coordinators.  (See 

Paragraph 2-6. Timelines.)  The J-1/MEHR-CP deployment coordinators will coordinate recommended 

denials for the USMEPCOM Commander’s decision.  (The AG1-CP, ECW Program Office will forward 

RFD Packet denials to higher headquarters for final decision.)  

 

(a) RFD Packet (see Paragraph 2-4a) 

 

(b) Memorandum on the appropriate letterhead (HQ USMEPCOM, Sector, BN/MEPS) and 

with endorsements that include the approval authority (see Paragraph 2-5a) documenting the:  

 

1. Negative impact to the organization’s mission if the employee were permitted to 

deploy,  

 

2. Manpower coverage (e.g., redirection of workloads, temporary promotions/hires, and 

negotiated shorter tour length) that is not available to allow the candidate to proceed with the deployment,  

 

3. And organizational chart with employee’s position. 

 

(2) Supervisors unable to endorse an employee’s RFD (i.e., confirm affirmatively to any of the 

questions listed in Section 2 of the RFD), will promptly contact the J-1/MEHR-CP deployment 

coordinators.  (See Paragraph 2.6. Timelines). 

 

2-6. Timelines 
Per Army ECW application guidance, the J-1/MEHR-CP deployment coordinators are required to submit 

RFDs, deployment extensions, and denials to the AG1-CP, ECW Program Office within ten (10) business 

days from the date the employee submits the RFD.  Therefore, RFD Packets are required to be submitted 

to the J-1/MEHR-CP deployment coordinators within the business days (i.e., from the date the employee 

submits the RFD) noted below. 

 

a. Approved RFD Packets:  Within 8 business days. 

 

b. RFD Packets that approving designee intends to deny:  Within 5 business days. 

 

c.  Supervisors unable to endorse an employee’s RFD:  Within 2 business days, contact the J-

1/MEHR-CP deployment coordinators. 

 

john.r.lieber
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2-7. Deployments 

 

a. Pre-deployment, deployment, and post-deployment rules for employees and supervisors are 

available on the APAN website. 

 

b. Employees will notify the J-1/MEHR CP deployment coordinators upon accepting voluntary ECW 

deployments. 

 

c. The J-1/MEHR-CP deployment coordinators will coordinate for the travel requesting/approving 

official’s, and authorizing/order issuing official’s signatures on the Department of Defense Form 1610, 

Request and Authorization for TDY Travel of DOD Employees for approved voluntary ECW deployments.  

 

john.r.lieber
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Figure 2-1 – Army Expeditionary Civilian Workforce Request for Deployment (RFD) Application 

 

 
 

Figure 2-1 – Army Expeditionary Civilian Workforce Request for Deployment (RFD) Application 
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Appendix A 

References 
 

Section I 

Publications referenced in or related to this publication 
 

Army Regulation 690-11 

Use and Management of Civilian Personnel in Support of Military Contingency Operations, dated May 

26, 2004 

 

DA Personal Policy Guidance, Department of Army Personnel Policy Guidance (PPG) in Support 

of Contingency Operations, dated August 9, 2013 

 

DAPE-CPP Memo, Subject:  2017 Support for Civilian Personnel Requirement in Afghanistan, 

dated January 26, 2017 

 

DoD, DSD, Subject:  Support for Civilian Personnel Requirements in Afghanistan, dated, January 

23, 2018 

 

DoD, OUSD, Memo, Subject:  Directive-type Memorandum (DTM)-17-004 

Department of Defense Expeditionary Civilian Workforce, dated January 25, 2017, Incorporating Change 

2, Effective January 2, 2019 

 

Section II 

Forms referenced in or related to this publication 

 

Army Expeditionary Civilian Workforce Request for Deployment (RFD) Application 
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Appendix B 

Glossary 

 

Abbreviations 

 

AG1-CP 

Assistant G-1 for Civilian Personnel 

 

BN 

Battalion 

 

DoD 

Department of Defense 

 

ECW 

Expeditionary Civilian Workforce 

 

FAO 

Fund Approving Official 

 

HQ USMEPCOM 

Headquarters, United States Military Entrance Processing Command 

 

MEPS 

Military Entrance Processing Station 

 

OCO 

Overseas Contingency Operations (OCO) 

 

RFD 

Request for Deployment  

 

USD (P&R) 

Under Secretary of Defense (for Personnel and Readiness) 

 

USMEPCOM 

United States Military Entrance Processing Command 
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