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Commander’s
Commentary

his issue of the Messenger tells

two “stories” with a similar
theme: a small group of people
accomplishing a vital mission.

On pages 4 and 5, Deputy Under
Secretary of Defense for Military
Personnel Policy, Mr. Bill Carr reflects
on USMEPCOM’s important role in
the accession process as well as other,
more far-reaching subjects. Mr. Carr
oversees recruiting, retention,
compensation, and related human
resource management for 1.4 million
active duty members in the U.S. armed
services. During a recent visit to our
headquarters, he described
USMEPCOM’s role in the accession
community as “disproportionate to its
size.”

I wholeheartedly agree that
USMECPOM is a relatively small
force — less than 3,000 people —
responsible for a major task —
enlisting 262,000 young men and
women into the armed forces last year.
| also believe that our command has a
substantial impact on the defense of
the nation. Every member of this
command has the ability to influence
the personal and/or professional lives
of the young men and women who
walk through MEPS’ doors. Daily,
military applicants are at a turning
point in their lives and we are a major
part of their experience.

And just as USMEPCOM is a small
force with a vital mission, so too is our
command’s Facilities Directorate. You
may or may not know that their
directorate is the smallest in the
command — only 8 positions —
responsible for the broad, complex
responsibility of maintaining 66
locations — 65 MEPS across the
nation, and the headquarters and
Eastern and Western Sectors, now all

in the same building as
tenants at Naval Station Great
Lakes in Illinois.

Our facilities are critical to
what we do and the facilities
mission is extensive and
becoming more challenging.
The Facilities Director, Mr.
Andy Minicz is on the road
visiting MEPS as much as
anyone at headquarters. He
and his staff deal with
countless issues — from the
big picture, like analysis to
achieve effective MEPS
standardization, to the
specific, unique pieces like
how each MEPS ties into
water, sewer and garbage.

Of 65 MEPS, 34 are in
leased facilities, 17 are on military
installations, and 14 are in federal
buildings (there’s a complete list on
page 11). This variance adds another
dimension. We’ve found that MEPS in
leased facilities have a lot of flexibility
and autonomy. Federal buildings have
a lot of rules, especially those
governing security, but those buildings
are very secure. MEPS on military
installations must also follow rules
and regulations as well as the extra
challenges inherent in military
information technology security, but
MEPS personnel also have the perks
of being there. So, it’s a mixed bag of
pros and cons — and tricks.

You can read about the
multifaceted facilities mission,
beginning on page 6. This spotlight
takes place during a time of great
change within their directorate as four
longtime employees — two thirds of
the current staff — have or will soon
move on. We will miss their
knowledge and skills, but look

Col. Lon M. Yeary

forward to seeing talented people
follow in their footsteps.

The last observation | would like to
make is about the people at MEPS
who have made a difference in their
facilities. | have seen some folks who
have gone to great lengths to improve
their MEPS — from taking the
initiative and time to push for building
improvements to redecorating. Some
have created unique displays that
honor others and serve to inspire and
motivate MEPS visitors. | want you to
know that your efforts make a
difference!

Lon M. Yeary
Colonel, U.S. Marine Corps
Commanding
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A chat

with the

Boss

Bill Carr discusses topics from USMEPCOM’s role
to misperceptions of the quality of the armed forces

By Skip Wiseman
Messenger Associate Editor

Extraordinary.
That’s how Bill Carr, Deputy

Under Secretary of Defense for Military
Personnel Policy, describes United States
Military Entrance Processing Command’s
position in the Department of Defense.

Greater
decentralization allows
applicants to do more

things remotely and
still have an exposure
to the MEPS.

Bill Carr
on VIPS

Carr was confirmed to his position July 9
after serving as the acting Deputy Under
Secretary of Defense of Military Personnel
Policy.

“MEPCOM plays directly in helping
one move from ‘Gee, | might be interested.’
to ‘I’m in basic training now.”” Carr said.
“That’s no small transaction because the
exposure that’s happening excites them,
frustrates them or some other emotion plays
directly on their decision to enlist.”

Carr, who oversees recruiting, retention,
compensation and related human resource
management for the active duty military,
reinforced how vital the command is in
maintaining the all volunteer force. He said
Dr. David S.C. Chu, Under Secretary of
Defense for Personnel Readiness, stresses
maintaining the AVF and that USMEPCOM
plays a far larger role than its size would
suggest.

“I think its importance is disproportionate
to its size,” he said. “Dr. Chu has said
that the key imperative of personnel and
readiness is sustainment of the AVF. “We
do lots of things in terms of family support,
health care delivery and reserve component
management, but sustainment of the AVF is
job one. That’s the lifeblood.

“MEPCOM allows the flow into the AVF
and generates readiness,” he said. “Without
it, we’re stopped. MEPCOM can constrain
that flow or enrich that flow and the way
it behaves, it enriches the flow as much as
can be done. It pumps up readiness in value
disproportionate to its size.”

Decentralization will play a key role
in streamlining processing, Carr said.
Examples include System to Standard and
the Virtual Interactive Processing System.

VIPS, when fully implemented, will
allow applicants to complete the enlistment
test, medical pre-screening, background
checks and waiver pre-screening on-line. It

It pumps up
readiness in value
disproportionate
to its size.

on USMEPCOM'’s role in DoD
—

will reduce the number of processing steps
applicants must complete in a MEPS from
six to three and cut applicant processing
days in half.

“Greater decentralization allows
applicants to do more things remotely and
still have an exposure to the MEPS,” Carr
said, “but with an ability to do more things
closer to home. That’s good for the MEPS;
it’s good for the recruiter. It just takes some
work to put those things in place.

“The key is to control and quality assure
the applicants flowing through to the force,”
he said. “VIPS allows one to schedule,
track, optimize, retain information and share
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information. That makes for a more vibrant
process.”

Carr also said Program Budget Decision
712, under which the command has converted
about 900 positions from military to civilian
is yielding the results DoD sought.

“The benefit DoD was looking for is a
capacity to return military to jobs that are
inherently military functions,” he said. “It
is difficult to make change one way or the
other, but it was the right thing to do to get
the most from the limited military manpower
we have.

“We’ve been fortunate that an
extraordinary group of civilians have
joined the enterprise to take up where those
absences have occurred and integrated so
well,” Carr said.

Carr also touched on how the increased
recruiting missions for the Army and
Marine Corps, adding 65,000 and 27,000
people respectively, would affect the

command’s workload and how it would
impact recruiters.

“The Army would grow by 7,000 a year,
of which 3,000 would be recruits,” he said.
“Three thousand on top of an 80,000 mission
might not be noticed greatly in the MEPS.

MEPCOM allows
the flow into the
AVF and generates
readiness. Without
it we’re stopped.

on what USMEPCOM means
to the All Volunteer Force

“l do think it’s going to be noticed by
recruiters,” Carr said, “because they’re
operating far closer to capacity and margin
and point of difficulty as manifest by
low achievement in high school diploma
grads this year. That says they’re stretched
and even 3,000 more can be tough on
recruiters.”

Carr said the phased program is the
right approach to increasing the size of the
military.

“The nation has to square up its appetite
for engagement with its capacity for same,”
he said. “So far, so good. Strength growth
is not always the answer, because what
goes up fast sometimes goes down fast.
The last thing the military wants to do is
grow capriciously and then have to pink slip
people years later.”

He also debunked the myth that the
military is not attracting the quality of recruits
it needs because of current conditions and
the demand for greater numbers.

“Unemployment levels at 4 ¥ percent
and the difficult deployment schedule
for those serving would suggest things
should be much worse than they are, yet
we’re achieving recruiting and retention
objectives,” Carr said.

The services are still attracting good
people, Carr said, and reports to the contrary
are “hype.”

“An example of hype is when a journalist
reports an eight-fold increase in Cat Vs
without mention that it only sums to
4 percent for what is 30 percent of the
population (at large),” he said, “and against
a recognition that the Army, as recently as
the 70s was recruiting over half Cat IVs and
took that Army to war 10 years later.

“So the facts are hyped to the point
— the negative facts are hyped to the point
— that it’s hard for America to understand
or appreciate the successes we’re achieving
with the AVF and this (low) unemployment
in this time of stress.

“All the active components, year to
date, are above 100 percent,” he said. “The
Reserves are doing great with a couple
of recent exceptions. The central thrust
of recruiting is achieving numbers and
quality.”

Carr credits a wide variety of initiatives
for helping the services attain their recruiting
and retention goals.

“When recruiting and retention are
both “‘green’ with unemployment at 4 %
percent and a war ongoing, there are a lot

We have carefully
tried to put in place
the ingredients to
produce retention and
recruiting success.

on military pay and benepts

of programs that have been put in place and
made it that way,” he said.

“Take military pay,” Carr said. “In the
past seven years, the private sector is up
30 percent in pay. The military is up 40
percent and NCOs and petty officers are
up 50 percent. We have carefully tried to
put in place the ingredients to produce
recruiting and retention success. That and
the support of families is letting us achieve
All Volunteer Force objectives.”

Carr also foresees Secretary of Defense
Robert M. Gates addressing more quality
of life issues.

“| think one of the biggest ones is the
secretary’s announcement to try to give
predictability to deployment schedules,” he
said. “He’s determined to do that.”

Note: Mr. Carr assumed duties as the acting
Deputy Under Secretary of Defense of
Military Personnel Policy in August 2002.
He was confirmed to his present position
July 9.
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The physical part of moving a
MEPS lasts a weekend
Laying the groundwork for a new
facility takes years

The long view

By Skip Wiseman
Messenger Associate Editor

oving a MEPS usually means a

weekend of controlled chaos.
Everything has to be relocated, set up and
operational so the station can open for
business Monday.

Most people don’t realize that, although
the actual move is fast-paced, the process
of relocating a MEPS really begins two to
three years before.

a look at the site, the neighborhood, the
building, to see what’s changed and whether
or not it would be smart to move them or
just do some renovations in place and leave
them alone,” Hinder said.

Military installations preferred

Moving a MEPS to a military installation
is preferred when space is available.

The Army Corps of Engineers,
USMEPCOM’s executive agent for space,
is required by law to look for
space ona military installation

The Facilities Directorate, led by Andy
Minicz, manages all 66 USMEPCOM
locations— whether onamilitary installation,
in a federal building or commercially
leased space. Gary Hinder, the command’s
realty officer, is responsible for acquiring
and maintaining all MEPS locations and
relinquishing the site at the end of the
lease.

“We go out and visit the MEPS, take

Greg Sielepkowski and Don Warnock mark a floorplan.

before it considers other
options. Facilities became
more aggressive in looking
for military space more than
10 years ago.

“We were told that we
either needed to start closing
MEPS or moving to military
installations because they
were cutting our rent budget,”
Hinder said. “Military space
doesn’t charge us rent.
They charge us operating
expenses, which are typically
considerably less than a
commercial lease.

“For instance,” he
explained, “when Oakland
MEPS moved from
downtown Oakland to San

Jose, we went from paying over

$1 million a year to $200,000 in
operating expenses at the federal air station.
It’s a considerable savings.

“Some MEPS, like Beckley, we didn’t
save as much money because it was a
relatively low cost lease anyway,” Hinder
said. “We still saved maybe $100,000 a
year.”

Security issues also make locating MEPS
on military installations more attractive.

“When the anti-terrorism force protection
act came out a couple of years ago, it had
a new requirement that set standards for
DoD facilities as to what level of security
protection they require,” Hinder said. “One
of the best places to be if you want to meet
all those standards is on a military base
where you have the secure perimeter, gate
guards, etc.

“You get double bang for the buck
because you get cheaper rent and you get a
more secure environment,” he said.

Federal buildings

The second option is a federal building.
The General Services Administration
operates all federal buildings.

“We cannot just say, ‘I don’t want to be
in this federal building, I want to move down
the street.”” Hinder said. “GSA has to give us
approval to do that because they have to do
a leasing action to move us, be it to a federal
building or to commercial leased space.

“There is no lease in a federal building,”
he said. “We are there by an agreement with
GSA that we are going to occupy space as
a fellow federal tenant. We do pay rent,
though. We pay rent on fair market value.

“GSA used to just charge us what their
operating costs were in federal buildings,”
Hinder said. “When Congress said that GSA
had to start following best business practices,
they now have to charge us whatever the
appraised rate is for similar properties in the
same geographic business area.”

GSA surveys the area, gets appraisals
and looks at the commerce business journals
to determine the going rate for office space
in the area.

“That’s what they charge the federal
tenants in the building,” Hinder said. “We
can end up in some fairly pricy space in some
of the federal buildings in the larger cities
that have a good business base.”
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It is possible to move from a federal
building to leased space, but the planets
have to be aligned just right. The Milwaukee
MEPS recently moved from the Royce
Federal Plaza into leased space.

“The security costs after 9/11 were going
through the roof — hundreds of thousands
of dollars a year in cost share to try to
secure that building,” Hinder said. “The rent
was fairly high because it’s in downtown
Milwaukee. And it was at the end of the
20-year lease cycle. GSA was taking the
opportunity to start moving federal tenants
out of the building and reduce the federal
footprint in the building.”

The command considered moving the
MEPS to General Mitchell Airport, where
there were Guard and Reserve units, but
there weren’t any suitable buildings or
space to build a MEPS. Leased space was
the only option.

Right size facilities

Regardless of where a MEPS moves, the
first step is getting the right size facility.

Hinder puts together a package that
outlines the space requirements and uses a
space allocation standard that determines
how many square feet are needed based on
the number of people on the staff and in
which size category the MEPS falls.

“It’s a simple calculation once you go
to the chart,” Hinder said. “Every MEPS
has so many rooms that are standard size.
For instance, the commander’s office is
the same, regardless of what size MEPS
you are.”

Facilities uses categories one through
five to classify MEPS when considering
space requirements. Every category, with
five being the smallest, has a base size
of about 17,000 square feet. The largest
stations, category one, can range as high as
more than 30,000 square feet, once all the
variables are taken into account.

“Every person gets so many square
feet,” he said. “That number is factored in
and gives me my baseline number for space.
Then we’re allowed to increase the number
by 15 percent to give us what’s called inter-
office circulation space.

“If 1 build a 100-square-foot cubicle,
you still have to have a hallway to get to
it, so you have to factor that into the space
acquisition,” Hinder said. “Then GSA
acquires space on top of that called general
circulation building support where they add
on another 10 or 15, sometimes 20 percent,
depending on the building, that’s used for
the public hallways, corridors, the lobby,
elevators, etc.

“I actually look at three numbers when
we look at space,” he said. “The net space is
the minimum office size. The rental space is
how much we actually need — minimum —
to occupy. The gross space is the entire space
from wall to wall in the building and that the
amount of space GSA builds it on.”

Security a major factor

Security is always a consideration when
a MEPS is built.

“Milwaukee was the first MEPS built
under the new anti-terrorism standards,”

k=

Greg Sielepkowski and Don Warnock review the color schemes for a MEPS.

Hinder said, “which is one of the reasons
it sits on so much property. You have to
have an 82-foot stand-off from the edge of
the building to the edge of the parking lot
or major city street. That takes at least four
plus acres to build.

“We put Milwaukee on seven acres,
because at the time we though that’s how
big the MEPS needed to be based on the
new Fort Lee acquisition that was being
built at the time,” he said. “That’s what the
Corps determined the site needed to be for
Fort Lee.

“Subsequent to that, based on our
building the new MEPS at Buffalo when we
moved to Niagara (Air Reserve Base), Andy
was able to consolidate the parking down
and reposition things so we could get by
with four acres,” Hinder said. “So our new
standard for new buildings is four acres. It’s
still a big chunk of space.”

Security concerns will force the Chicago
MEPS to move when its lease is up in a
couple of years.

“Security is going to drive it,” Hinder
said. “We wanted to stay in Chicago
(MEPS). We’ve stayed on multiple two- or
three-year extensions, whatever the GSA
will allow us. We can’t remain in place
because the anti-terrorism rules will force us
out. The building can’t be adapted to meet
the standard, so it will force us to move.

“There is no stand-off for parking,” he
said. “You’d have to close off most of the
parking. It’s a multi-tenant building, so you
can’t secure the rest of the building. Whether
or not we’d love to stay, we’re going to have
to go.”

Leasing tightly regulated

Leasing a MEPS is always the third
choice. The command averages two or three
leases a year, but there are peaks and valleys,
Hinder said.

“Attimes, we’ve done like seven a year,
which is insanity,” he said. “Other years
you won’t do any leases or moves. We’re
always in the process of doing something
but it might not happen that year.

“This year has been relatively slow,”
he said. “There will be a couple of moves.
We moved Syracuse. We’ll move Nashville
toward the end of the fiscal year. We’ll move
Cleveland this fall and Des Moines the first
of the year. Then there will be a gap for
a while before there’ll be another move.
There’s always something churning. I’ve got
16 actions ongoing at some level.”

When the decision is made to move
a station into a leased facility, the MEPS
commander and staff set boundaries where
they want the MEPS to be located.
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“It’s just street boundaries within the city
as to where they think they need to be, by
the airport, etc.,” Hinder said.

“We put together the package, get the
commander’s approval, and | send a letter to
the Corps requesting space,” he said. “I give
them the area of town we’d like to be in, the
parking, that kind of background information
and a list of area requirements.”

“We have a list of location requirements,”
he said. “We want to be in a one story space.
We want to be a stand-alone tenant. We don’t
want to be in high crime areas. We want to
be in office space.”

Location, location, location

The GSA advertises in the local papers
and business journals and interested parties
offer properties. Then Minicz or Hinder goes
out to look at the properties.

“It’s called a market survey,” Hinder
said. “It takes a day or two. Then we pick and
choose which locations would be acceptable
for the new MEPS.”

“If there are several competing
properties, GSA goes to the least cost to the
government for acceptable space,” he said.
“We do a pecking order from first choice
to last choice. When we put an address on
the accepted list, that’s what it means. It’s
an acceptable site. You might get your first
choice, you might get your last choice, we
always have to be careful as to what we
agree to accept.

“GSA, on the converse, is protecting
the government’s interests. They have rules
as to what they can or can’t negotiate or
accept or reject for a site,” Hinder said. “Just
because | don’t like the lay of the land is not
a reason to reject a site. You can move dirt,
you can remove trees, you can put in roads.
That’s what developers do. It’s always a
negotiation.

“l coordinate with the GSA to get the
lease awarded as far as all the paperwork,
the review, what the requirements are,
the estimated rents, etc. We come to an
agreement and they make the final offer on
a site, they sign a lease and we’ve got our
new home, as far as the paperwork and the
location.”

The typical lease for a MEPS is 10 years
and is nearly all inclusive. The owner of the
building provides the cleaning and utilities as
part of the rental agreement. USMEPCOM
pays for extra costs incurred, such as those
associated with Saturday openings.

Lease costs run from the low $200,000
range to more than $1 million per year,
depending on the location, size of the facility
and how long ago the lease was signed.

&

Gary Hinder reviews a proposal.

Design and construction

After the site has been chosen, Minicz
designs the space based on the command’s
standards for MEPS. The design phase
usually takes three to six months. Minicz
works with the MEPS staff and the people
who will build the MEPS to attain the
optimum design.

After the plans are completed, there
is a design review, generally another 90
days, when the construction documents are
re-examined to ensure that the command’s
requirements are addressed.

Depending on whether the MEPS is
being built on a military installation, in
a federal building or in leased space, the
construction itself can take anywhere from
nine months to two years.

While the construction is going on, the
relocation project officer steps to the front.
Until recently that was Dennis Evans, who just
moved to Hawaii. He monitored construction
throughout the process and coordinated with
all the headquarters proponents to ensure all
requirements for the move are met. They
include furniture, audiometric booths, new
information technology equipment and
security equipment.

“All the non-building items that are
required to make the new MEPS a functioning
part of the inventory must be in their little
racetracks to ensure they arrive just at the
point where the construction is completed,”
Evans said. “These items are scheduled to
go in during the four- to six-week period
between the time construction is complete
until the MEPS relocates and opens.

“The MEPS can transition on a weekend
from their existing building to the new one,”

Evans said. “It is completely transparent to
the processing mission.”

Sometimes a MEPS has to move, even
if the command would prefer it stayed put.
The Competition in Contracting Act may
dictate a move.

“You can’t just arbitrarily walk in and
make a handshake deal with the owner,”
Hinder said. “Everything has to be competed
now, even if | want to stay in place. | really
love the site, the MEPS likes the site, good
location, good building. I can’t just tell GSA
to award a follow-on lease.

“They have to officially go on the market
as if they’re going to compete for a new lease
and a new location,” he said. “They have
to do the boundaries and the solicitation
package and run an ad. They do all the
steps of negotiation. The days of succeeding
leases went away with CICA.”

The owner may no longer want the
MEPS as a tenant, either.

“We have no control over that,” Hinder
said. “If the owner of the building decides
he no longer wants the MEPS as a tenant, he
just refuses to renew the lease and we have to
move on, whether we want to or not.”

The long, involved process of acquiring
space for a new MEPS and the upheaval and
chaos of the move itself are polar opposites,
time-wise, but they are all aimed at the same
target.

“We want to give the MEPS a quality
environment to work in,” Hinder said. “It’s
been a goal over the years to get them from
some of the less desirable locations and into
first-class office space. We’ve been fairly
successful.”
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The work has just begun
when a MEPS relocates;
Headqguarters renovation
adds to staff’'s workload

Maintaining
and

renevating

he work has just begun

for Don Warnock and
Greg Sielepkowski once a MEPS
moves to its new home.

The two engineering
technicians oversee the annual
work plan for the MEPS
which involves any project up
to $200,000. Warnock works
with Western Sector MEPS
while Sielepkowski handled
the Eastern Sector until he
retired from civil service in early
August. The two also shared
responsibility for the renovation
of USMEPCOM Headquarters.

Each project begins with a
work request and includes any
type of renovation.

“You want the door
changed, you want a wall put
up, carpeting,” Warnock said.
“The MEPS commander has a
limit on the charge card and only
has authorization to spend up to
$1,000 a quarter. Anything over
a grand has to come up here.
First it goes through sector for
approval and comes to us. We
don’t approve it, we just work
by direction.”

Don Warnock coordinates a MEPS work request

Sielepkowski explained
how projects done by other
directorates can lead MEPS to
make requests for upgrades,
such as when the Information
Technology Directorate installed
new servers in the MEPS.

“They went to the MEPS and
started putting in new servers
that generated a lot of heat,” he
said. “Now they’re generating
heat and it’s getting to be 80 or
90 degrees in there and we’re
getting requests from MEPS
for air conditioning. We never
programmed money for that.”

The sectors get involved
because they decide which
projects to fund if the budget
is tight.

“We don’t decide that,”
Sielepkowski said. “When we
have unlimited amounts of
money, we pretty much check
it when it comes in and fund it.
If it’s under $25K, the whole
process takes about two days.
We get it, sign off on it, take it
upstairs and they send the MEPS
the money and the MEPS pays
forit.”

If the cost is more than
$25,000, it has to be approved by
Andy Minicz, facilities director,
or Gary Hinder, the command
realty officer and funds have to
be transferred to the government
agency that will oversee the
work.

Sometimes personnel
changes at the MEPS create
a project, such as when some
MEPS added another officer
when it became evident that
Program Budget Decision 712
had cut a little too deep in some
places.

“With the 712 downsize,
they suddenly realized that they
were short officers to conduct
swearing in ceremonies,” said
Dennis Evans, the former project
manager for all relocations and
new construction. “Once they
realized they’d downsized too far
on the officer side, they brought
in a third officer. Because they
didn’t really have a position
for him, they were calling him
the executive officer. And the
executive officer needed to be

located with the commander in
the command suite. That meant
we had to carve out a new office
for this person.”

The owner of the building is
the one who finds and deals with
the contractor. Facilities doesn’t
have any contracting authority,
so it works through the General
Services Administration.

Since their projects often
affect programs run by other
directorates, facilities does a lot
of coordination.

“We sit down with the sector
commander or the headquarters
proponent to discuss it,”
Warnock said. “Like if Western
Sector gets asked for something,
testing is right here, operations
is right here, so we can go
check if we don’t understand it
or it doesn’t fit our guidelines.
Then we have somebody sign
off for it.”

The headquarters renovation
will take about three and one-
half years when all is said and
done. The planning was about
18 months and the construction,
which started in February, is
scheduled for two years.

The project began with each
director reviewing the phases
and when they would take place.
After everyone agreed and
signed off, Tony Galvan, chief
of Resource Management’s
support branch, drew up a
furniture floor plan.

Moving Western Sector
Headquarters to North Chicago
from Denver was the main
purpose for the project.

“The wanted Western Sector
in the building,” Warnock said.
“So we found space and Andy
designed how we wanted it to
look. Phase one was getting
Eastern and Western Sector
Headquarters in place.

Phases two and three
are mostly the Information
Technology Directorate. During
phase four, Medical and Human
Resources will move. The last
phase will be the cafeteria,
exercise room, Roper Training
Facility and conference

rooms.
— Skip Wiseman
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Preferences for central business districts and
historic buildings often go hand in hand; present
special challenges in design and renovation

Just

Some areas get special
consideration when the

command moves into a new
MEPS.

Stations must be located in
the central business district when
possible and historic buildings
get priority.

The preference for the
central business district was
established by an executive
order sign by President Jimmy
Carter in 1979.

“It’s still in effect, and they
still enforce it,” Gary Hinder, the
command’s reality officer said.
“If the MEPS is not in the central
business district, we have to get
permission through the GSA
from the city to stay outside the
central business district. They
enforce it pretty strongly.

“As some of the core cities
were starting to fail economically,
they were obviously not going
to let any potential dollars or
tenants leave their area if they
could avoid it,” he said. “Alot of
the mayors jumped on that and
started demanding that we look
in the downtown areas first, even
if we were out in the suburbs.

“For instance, | have a
leasing action in Jacksonville,”
Hinder said. “We wanted to stay
down toward where we were.

“We had to push the
boundaries we developed in

like

DEWRtEWIN

order to include downtown
Jacksonville in order to have the
city chop off on the action,”he
said. “They did a preliminary
search of the area for acceptable
sites in downtown Jacksonville
and determined there were none
available. That’s the only way
GSA got permission for us to
remain outside of the downtown
area.”

Hinder said the central
business district requirement
and the preference for historic
buildings often go hand in
hand.

“Most of the historical sites
are in downtown areas,” he
said. “Therefore, it follows that
if you’re looking for historical
sites, your also looking for
central business district sites.”

Locating a MEPS in a
historic building presents some
special challenges.

“If a building is designated
anational historic site, you have
to follow whatever guidelines
the historic committee for the
building decides,” Hinder said.
“Some of them allow you to
do interior renovations and not
change the exterior.

“Some of them, even if you
change the interior, you have
to stay within their historic
standards as far as looks and
type of wall finish and lighting,”
he said.

“You have to be very careful
as far as data wiring, which is
a real challenge in some of the
older buildings,” he said. “You
have to preserve the look and
feel of the existing building.”

Hinder gave some examples
of the difficulties.

He said remodeling the
Minneapolis MEPS when it
was located in the old customs
building was “a nightmare.”

You have to
preserve the look
and feel of the
existing building.

Gary Hinder
I
7)

“We had to have special
light fixtures made for the
control counter,” he said. “You
couldn’t build overhead soffits.
Hiding data cabling was a real
challenge.

“We had to keep some
skylights we didn’t want because
you had to meet the interior
standard as well as the exterior
standard,” Hinder said.

Denver’s committee was
more flexible, but still required
some features be retained.

“In a couple of spots they
still have the old multi-colored
tile in hallways,” he said. “They
wouldn’t let us change the width
of the hallways because they
were historic — the old 10-foot-
wide plus hallways. It was the
same way in Houston because
it’s the same style of building.”

Butte MEPS is a good
example of the central business
and historic district combining
to dictate the MEPS’ location.
The MEPS was located in the
Finlen Hotel, a historic site,
and moved to the historic F&W
Grand Silver Building.

“The historic commission
in Butte refused to allow us to
move out of the central business
district and out of the historic
district because Butte is hurting
economically and they wanted to
keep a major tenant downtown,”
Hinder said.
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Greg Sielepkowski reviews drawings for a project.

“The final solution was the
owner of the Finlen bought
another building from the city
that was in the development area
a few blocks away and renovated
that into a MEPS,” he said.

“We could make a lot of
changes inside,” he said, “but
when you see the building, the
street facade looks the way it
did when the building was built
many years ago. We had to use
specific windows; we had to
be careful of the curtains. The
facade has to meet historic
building standards.”

Hinder said the classic
example of restrictions because
of a historic building was
Honolulu.

“When we moved from the
federal building in downtown
Honolulu out to Pearl Harbor
to the Marine barracks area,
we rebuilt one of the Marine
barracks buildings as the current
Honolulu MEPS.

“We couldn’t do much to the
facade of the building because
it’s a historic building from
World War 11,” he said. “Even
though it had severe termite
damage, we couldn’t just knock
the building down and build a
new one.

“They literally tore the
building down to just the
timbers, but kept the original
shell of the building and totally
rebuilt it,” he said. “They had
to replace the building exterior
with like materials; they had to
replace the windows with like
windows. They could do some
interior renovation.

“They were more concerned
about the exterior of the building
for the look,” Hinder said, “not
so much what the interior looked
like. We had to keep the lanai
and several other areas of the
building as it looked in the 1930s
when it was built as a Marine
barracks.

“It cost millions of dollars
to do that,” he said. “When
you have to replicate historic
buildings you have to have a
lot of stuff custom made. It’s
not an off-the-shelf kind of
thing where you go in and buy
a certain size window, certain
glass, certain pane size, certain
siding, stonework, light fixtures,
etc. It was quite a challenge
working on a historic building

like that.
— Skip Wiseman

MEPS

Fargo

New York
Denver
Spokane
Montgomery
Louisville
Fort Jackson
Nashville
Albany

New Orleans
San Juan
Boston
Houston
Des Moines
Chicago
Lansing
Anchorage
Portland, Maine
St. Louis
Knoxville
Jackson
Albuquerque
Tampa
Memphis
Detroit
Raleigh
Dallas
Kansas City
Salt Lake City
Sacramento
Omaha

Los Angeles
Jacksonville
San Diego
Harrisburg
Sioux Falls
Amarillo
Honolulu
Cleveland
Phoenix
Indianapolis
Columbus
Boise
Shreveport
El Paso
Seattle
Miami
Atlanta

Fort Dix
Butte

San Jose
Minneapolis
San Antonio
Little Rock
Portland, Ore.
Charlotte
Springfield
Baltimore
Oklahoma City
Fort Lee
Pittsburgh
Beckley
Buffalo
Milwaukee
Syracuse

Located Since:

November 1961
July 1965
August 1965
October 1967
November 1968
August 1969
October 1971
April 1974
February 1975
April 1975
June 1977
January 1980
January 1986
May 1987
February 1988
December 1988
March 1989
March 1989
June 1989
October 1989
October 1990
February 1991
August 1991
September 1991
November 1991
November 1991
March 1993
November 1993
December 1993
July 1996
August 1996
October 1996
July 1997
August 1997
August 1997
October 1997
October 1997
March 1998
April 1998
June 1998
August 1998
December 1998
February 1999
May 1999

June 1999
August 1999
August 1999
August 1999
June 2000
June 2000
October 2000
June 2001
June 2002

July 2002
August 2002
January 2003
July 2003
September 2003
February 2004
November 2004
October 2005
November 2005
August 2006
August 2006
June 2007

Type

Leased
Military
Federal
Federal
Military
Federal
Military
Leased
Federal
Military
Federal
Military
Federal
Leased
Leased
Leased
Leased
Leased
Federal
Leased
Leased
Leased
Leased
Leased
Leased
Leased
Federal
Leased
Leased
Leased
Leased
Leased
Leased
Leased
Leased
Leased
Leased
Military
Leased
Leased
Federal
Leased
Federal
Leased
Military
Federal
Leased
Military
Military
Leased
Military
Federal
Military
Leased
Leased
Leased
Military
Military
Federal
Military
Federal
Military
Military
Leased
Military
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An Air Force Reservist sheds civil service duties
and volunteers to deploy when his country calls

Answering

By Skip Wiseman
Messenger Associate Editor

hen America needed Greg

Sielepkowski to go to war, it
didn’t have to go looking for him. He
volunteered — three times.

Sielepkowski, in addition to his civilian
duties as an engineering technician in the
Facilities Directorate at USMEPCOM
headquarters, is a master sergeant in the
Air Force Reserve with the 440" Civil
Engineering Squadron in Milwaukee where
he is the heavy equipment supervisor.

He volunteered to deploy to Incirlik,
Turkey, in 2000; to Kirkuk Air Base, Irag, in
2003; and Al Dhafra Air Base, United Arab
Emirates, in 2006.

The deployment to Incirlik was in
support of Operation Northern Watch,
which patrolled the no fly zones before the
Irag war.

“That’s when they started (Air
Expeditionary Force) rotations,” he said.
“We had to fill the slots and they were
looking for volunteers. I volunteered. | think
there were eight of us that went.”

Clockwise from upper left: Master Sgt. Greg Sielepkowski, Tech.
Sgt. Nestor Hinajajosa, Tech. Sgt. Kevin Sampson and Tech. Sgt.
Tony Jackson on board a C-130 outbound from Kirkuk, Iraq.

the
Ca

The normal rotation for Guardsmen
and Reservists at that time was about
three weeks. “I would’ve stayed there six
months,” Sielepkowski said.

There were three or four tent cities,
he said, but he remembered the problems
caused by heavy rain and a fire lane built
up all around the outside of one.

“They kept putting gravel on it,” he said.
“As soon as it rained — and it rained really
heavy — all these tents were flooded. It was
sloped down into one corner. It was Easter
Sunday. I’ll never forget that. | had just gone
to Mass and | was waiting for the rain to let
up a little bit when this guy drove in to pick
up some sandbags.”

The man recalled that he had just picked
Sielepkowski up and that he was a heavy
equipment operator.

“He said, ‘Come on, let’s go. We need
you,’” Sielepkowski recalled. “He took me
back to my tent, I put on my uniform, got
on the grader and worked all day. We were
down in the mud trying to open a slot to drain
the water. | never saw so much water.”

After a week of rain, it finally dried
out enough for the
heavy equipment to
operate properly.

“We knocked
down that fire lane
and put in three
drainage culverts so
that when it rained it
would immediately
drain out of there.”

Even before
the beginning of
Operation lraqi
Freedom, terrorism
was a concern.

“We hadacouple
of car bombs that
went off,” he said.
“One was fairly
close to the base.
Even though we

Master Sgt. Greg Sielepkowski paints a
logo on the heavy equipment shop.

weren’t in lIraq itself, it was considered a
war zone, so you still had terrorists to deal
with.”

The second deployment, to Kirkuk,
was a standard four-month rotation, a little
hairier and a lot more hush-hush.

“We didn’t know where we were going,”
Sielepkowski said. We found out a couple
of days before we left, but we couldn’t tell
anyone. In fact, when we were over there,
you couldn’t tell anyone where you were.”

That included his wife, Linda. They kept
in touch by phone and e-mail.

“She’d say, “You’re in Irag, aren’t you?
I know it.” and I’d say, ‘I can’t talk about
it,”” he said. “She was kind of worried until
I got home.”

There was plenty of work to be done
at the former MiG base. The Army had
secured the operational portion of the
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Master Sgt. Greg Sielepkowski digs a trench for an electric line in Tent City at Kirkuk,
Iraq.

airfield early on, but the rest of the base was
a shambles.

“The Army went in right away and
secured the runway, the tower, the essential
stuff we would need for Air Force operations.
The rest of the base they didn’t care about,”
Sielepkowski, said. “The locals came in
and stripped everything you could possibly
imagine. All that was left was the bricks.

“These people had been subjugated so
long that they had nothing, so they were
taking scrap metal, copper, whatever they
could get,” he said. “Our mission was to
start rebuilding the base. We were laying
water lines, sewage lines, electric lines,
stuff like that.”

Being in a combat zone meant that force
protection was a much bigger issue than it
was at Incirlik. The base received small arms
fire every day. Helmets and flak jackets were
constant companions, “But it’s hot when
it’s 155 degrees so you take it off whenever
you get a chance,” he said. “If intelligence
says there’s going to be an imminent attack,
obviously you’re going to have it on.
Sometimes we had to wear it 24/7.

“One day | was running a ’dozer fairly
close to the main gate and all the sudden |
saw people running,” Sielepkowski recalled.
“l can’t hear anything, because I’m running
the dozer and I’ve got my ear protection
on. | dropped the blade, took off my ear
protection and | could hear the gunfire. |
went over on the other side of the *dozer and
squatted down and was hoping they didn’t
have an RPG (rocket propelled grenade)
because a "dozer is a really nice target.”

When intelligence indicated an attack

by 2,000-3,000 insurgents, the heavy
equipment operators helped the Army set
up checkpoints. They knocked down some
“horseshoe berms” which the Iraqis had
used to protect the MiGs to build up berms
between the base and a four-lane highway
50 yards away.

“We were out there all night,” he said.
“That was one of those 30-hour days. You
stick to it until it’s done.”

The attack never came, Sielepkowski
said, because the insurgents would often call
off attacks when they saw the Americans
were prepared for it. But the howitzers
were firing off rounds that night and A-10s,
Apaches and Blackhawks flew cover the
whole time.

Two other memories stand out — the
heat and the sand.

“It really amazed me that none of the
machines overheated,” he said. “We were
overheating, but the machines didn’t. We
were drinking at least a couple of gallons (of
water) a day. You just get so sick of drinking
water that you say, ‘You know, I’'m not
drinking any more.” Then 10 minutes later
you say, ‘Give me a bottle of water.’

“Our office was air conditioned and a
couple of pieces of the equipment were air
conditioned,” he said. “We had a brand new
front loader backhoe. The air conditioning
worked fantastic the first day and then it
broke. It was still under warranty, but the
company isn’t going to send somebody out
to check it out.”

The sand was a constant battle.

“It’s not sand like you think of in the
desert,” Sielepkowski said. “It’s pulverized

clay. It’s so fine it’s like talcum powder. It
gets into everything. You’ve got to have
everything zipped up in zip lock bags.”

More than a year after his last
deployment, Sielepkowski still has sand in
his watchband. “Even with trying to vacuum
itout, once it’sin, it’s in for good. You can’t
even wash it out.”

The deployment to Al Dhafra was
like “a vacation” compared to the other
deployments, Sielepkowski said. The base
supports reconnaissance missions and is a
major refueling hub for Iraq, Afghanistan
and the Horn of Africa.

“We poured concrete pads,” he said.
“We were building parking lots, placed
sewer boxes and stuff like that. We were
living in tent city and building a semi
permanent barracks. It was called a TCA
— temporary cantonment area. It’s called
temporary because the Arabs don’t like to
have permanent buildings established.

“We worked pretty much all the time,”
he said. “We usually got one day off a week
unless there was something going on like
concrete pours. Basically we were doing a
lot of excavating, moving material from one
place to another. We built a new entrance to
the TCA because there was this huge ditch.
We filled all that in, compacted it and made
it part of the serpentine for the entry control
points.”

Linda’s support was a constant through
all three deployments, Sielepkowski said.
She wasn’t particularly happy about his
volunteering, he said but “did all she could
to send me stuff and keep the home fires
burning. She supported me and the ideals
we stand for.”

Sielepkowski’s deploying days are over.
The 440" has moved to Pope Air Force
Base, N.C., and he’s retiring in September,
but plans to stay in touch with his former
comrades.

“In the Reserve you become like a family
because you see these guys every month,” he
said. “I’ve known these guys for 20 years.
They’re like brothers. We’ve been through
war together.”

The attitudes of his uncles, who fought
in World War 11 and his dad, a retired Navy
man, led Sielepkowski to begin his own 26
year active duty and Reserve career and his
sense of duty caused him to volunteer for
the deployments.

“| felt like it was my obligation to the
United States,” he said. “We have a lot of
freedom here. | wouldn’t live anywhere
else in the world. I’ve been to Germany, the
Middle East, all over the place. I like it here.
I like our freedoms. Somebody has to step up
to the plate and do what has to be done.”
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The who, what, when, where
and why you should care about:

@@mﬂﬁ@ﬂls

by Christine Parker
Messenger Editor

n addition to executive departments

like Defense, Energy and Education,
all federal agencies have something in
common, something with which you may or
may not be familiar: management
controls.

In fact, since 1982, the Federal Managers’
Financial Integrity Act has required federal
leaders to sign something called an annual
statement of assurance. Those statements are
personal certifications of the effectiveness
of management controls within that leader’s
organization.

“Management Controls is federal-wide,
it’s not just DoD or even MEPCOM,” said
Jeff Arthur, USMEPCOM’s Management
Controls administrator. Arthur offers a
simple explanation of the program. “The
theory behind it is that everything that should
be happening does in fact happen. And the
bad stuff that shouldn’t be happening doesn’t
happen.”

Risk Reduction & Stewardship

The Management Controls Program
focuses on both risk reduction and
stewardship.

In the area of risk reduction, the program
analyzes risk and determines the actions
that could be taken to minimize risk for the
organizational structure, policies, procedures
and devices. The category of “devices”
includes items like door locks, computers
and government vehicles.

The second focus is stewardship, which
is the correct or intended use of resources for

any given federal agency. Resources include
money, people’s time, devices, computers,
government vehicles ...

The program requires leaders to “sign
on the dotted line” once a year. However,
“Really, it’s something that’s going on all
year round,” Arthur said. “It’s an umbrella
program that, in and of itself, is not on
people’s minds daily, but is a program that
directly deals with daily activities.”

Even though it’s a program by itself,
rather than creating new administrative
tasks, management controls use what exists
in order to increase effectiveness and ensure
the program is fully implemeneted.

“Management Controls are a means
to an end and that, of course, is mission
accomplishment,” Arthur said.

Since risk is inherent within any
system, commanders and managers are not
expected to provide absolute assurance that
their system is operating perfectly. They
are expected to apply General Accounting
Office Standards for Internal Controls and
ensure that they have “reasonable assurance”
that key managemenet controls are in place
and working effectively.

MEPCOM'’s Process

In USMEPCOM, key management
controls are critical to the mission,
determined by the Department of the Army
or USMEPCOM Headquarters proponents,
and identified in Army or USMEPCOM
regulations. The command must formally
evaluate key management controls at least
once every five years. However, high risk
areas are evaluated more frequently.

gement

The formal process for USMEPCOM
usually begins in January. This is the time
when the command normally receives a
tasker from its higher headquarters, the
Army Accession Command. This tasker
requests USMEPCOM to provide its annual
statement of assurance. At that point, Arthur
issues a suspense for “feeder statements”
to accessable unit managers (definition
provided on the next page).

The formal USMEPCOM tasking
is known as the Annual Statement of
Assurance. “Commanders at each level
are sending a statement stating that things
are good or they’re not good. Each MEPS
provides a feeder statement to sectors, where
they are consolidated for Headquarters.

“We determine if there’s anything
that needs to be reported.” And, then,
the USMEPCOM commander sends his
annual statement of assurance to the Army
Accession Command.

“Either things are good or not good,”
Arthur said. If things are good or otherwise,
in February the USMEPCOM commander
sends his overall statement of assurance to
AAC.

USMEPCOM has participated in this
program for more than 10 years. “In all
that time we’ve only had one item to report
and that was about seven years ago. We
reported a deficiency in regard to civilian
pay,” Arthur said. Deficiencies are known
as material weaknesses (see definition on
page 15).

Material weakness are not numerous,
according to Arthur. In fact, he saw a major
command’s statement of assurance this
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year and that command reported only one
material weakness.

According to Arthur, “Someone leaving
the door unlocked is usually a one-time
occurrence. Doing so once is not a systemic
problem. When you’re talking about material
weaknesses, you’re talking about systemic
problems.”

In fact, a material weakness must satisfy
two conditions: one, it must involve a
weakness in management controls that either
are not in place, are not being used, and/or
are inadequate; and two, it must warrant
the attention of the next higher level of
command, who must either take action or
be aware of the problem.

In order to prepare USMEPCOM
personnel for the upcoming request for
feeder statements, in October, Arthur sends
out a “heads up” about the tasker that will
arrive early the next year.

The Management Controls Program
touches everyone in a MEPS — especially
medical, operations, and testing personnel.
Arthur suggests that all employees keep the

program in mind “It’s a guideline to take a
look at controls from time to time based on
risk in order to ensure — what’s supposed

to be happening is happening, and what isn’t
supposed to be happening isn’t.”

Leadership’s role

Communicate expectations through:

Training staff
Evaluating controls

Involving leaders and managers

Demand a qualtiy annual statement that discloses
known material weaknesses and corrective actions

Focus on controls in your day-to-day discussions:
What controls should have prevented this problem?
Why didnst the controls work?

Use your portion of the Management Control Plan as a
tool for oversight: The plan is available at the web site in

the box below.

Take a look at USMEPCOM’s Management Control Plan
https://mepnet.mepcom.army.mil/cdms/documents/mrm_links_01++USMEPCOM-Mgt-Ctrl-Plan_FY08-12.xls

Assessable Unit Managers
Sector commanders, MEPS
commander, directors and special
staff officers are considered
assessable unit managers.

Management Control Plan

The Management Control Plan
shows what will be evaluated, who
will do the evaluation, and when
they will do it. The MC administrator
prepares the 5-year schedule of
evaluations and functional proponents
(e.g., MEPS commanders, sector
commanders, and Headquarters
directors) review it.

Material Weakness

A problem in the overall process;
a reportable condition which is
significant enough to report to the
next higher level. It is managementis

Helpful Definitions

judgment as to whether or not
a weakness is deemed material
(according to Department of Defense
Instruction Number 5010.40, January
4, 2006). The next higher level for
USMEPCOM is the Army Accession
Command.

Resources

Everything an agency possesses
and uses for its intended purpose in
the accomplishment of th e agencyis
mission. Resources include, but are
not limited to, facilities, telephones,
computers, equipment, funding,
manpower and government
vehicles.

Stewardship

The responsibility and
accountability held by public
managers who are entrusted with
public resources.

Why?

anagement Controls is a

federal program. It is not
solely a USMEPCOM or even a
Department of Defense program.
All federal agencies must have
management controls.

The following excerpt from an
Office of Management and Budget
Circular, A-123, dated December
21, 2004, defines the program.

“Management has a
fundamental responsibility to
develop and maintain effective
internal control. The proper
stewardship of federal resources
is an essential responsibiliity
of agency managers and staff.
Federal employees must ensure
that federal programs operate
and federal resources are used
efficiently and effectively to
achieve desired objectives.”
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Free credit reports can help financial health

By Capt Daniel A. Papajcik
Staff Judge Advocate’s Office

hether you recently moved or

made any changes to your
financial accounts, knowing what information
is on your credit report will strengthen your
financial health.

The Fair Credit Reporting Act requires
each of the nationwide consumer reporting
companies — Equifax, Experian and
TransUnion — to provide you with a free
copy of your credit report, at your request,
once every 12 months.

A credit report includes information on
where you live, how you pay your bills and
whether you’ve been sued, arrested or filed
for bankruptcy.

Nationwide consumer reporting
companies sell the information in your
report to creditors, insurers, employers and
other businesses that use it to evaluate your
applications for credit, insurance, employment
or even renting a home. This information
impacts many areas of your financial life.

Financial specialists provide

by Christine Parker
Messenger Editor

he goal of the Command
Financial Specialist Course is to
“train the trainers” to return to their
command and pass on what they’ve
learned. Mark VanArsdall did just that.

Van Arsdall is the ASVAB test
coordinator and command financial
specialist at the Shreveport MEPS. He
attended a one-week course at Great
Lakes Naval Station that included topics
like personal financial management,
car buying strategies and retirement
planning.

The financial specialist course
includes topics such as military pay
issues, reducing living expenses,
introduction to financial counseling,
record keeping, consumer awareness,
lifecycle of insurance, referral resources,
credit management, Survivor Benefits/
SGLI as well.

How to order

You can order your free annual credit
report online at annualcreditreport.com, by
calling 1-877-322-8228 or by completing
the Annual Credit Report Request Form
(available at www.ftc.gov) and mailing it to:
Annual Credit Report Request Service, P.O.
Box 105281, Atlanta, GA 30348-5281.

When you order, you need to provide
your name, address, Social Security number
and date of birth. To verify your identity,
you may need to provide some information
that only you would know, like the amount
of your monthly mortgage payment.

1
Getting best use from reports

With some minor changes, each
nationwide consumer reporting company
— Equifax, Experian and TransUnion —
will report the same basic information, such
as accounts and payment information.

You can order your free annual credit
report once per year from each company.
However, staggering your order by ordering

Attendees also learn how to use a
financial planning worksheet which
shows a person their spending areas and
how they can reduce debt.

After VanArsdall attended the course,
on the next MEPS training day, he gave
an initial briefing to explain what he had
learned and offer his new skills. He also
gave a presentation on identity theft.

Since then he’s given presentations on
most training days and he has included a
financial page in each MEPS’ quarterly
Readiness Support Group newsletter.
VanArsdall also keeps in touch with the
Thrift Savings Plan regional office to
acquire informational posters, literature
and DVDs.

“l had three people come up to me
after the first presentation to ask for more
information,” he said.

VanArsdall believes that personal
finances are usually a private issue.

from a different company every four months,
will give you a more frequent picture of your
credit history.

Correcting inaccuracies

After you get your report, make sure
that all information is accurate. If there is
inaccurate information on the credit report,
each company provides a procedure for
disputing this information.

A warning about “imposter” sites:
The FTC advises consumers who order their
free annual credit reports online to be sure
to correctly spell annualcreditreport.com or
link to it from the FTC’s website to avoid
being misdirected to other websites that offer
supposedly free reports, but only with the
purchase of other products.

While consumers may be offered
additional products or services while on
the authorized website, they don’t have to
buy anything to receive their free annual
credit reports.

Note: This information adapted from www.
ftc.gov.

InNnformation

“Peopledon’tbeatdownmydoortoget
me to help them with problems,” he said,
“but | almost always get questions
during or after my briefings and
newsletter inputs.”

More people want information about
the Thrift Savings Plan than any other
topic he’s covered.

“One of the most frequent questions
| get is, ‘How do | get started in the
TSP?’ | love to answer this question,
because | believe that everyone should
be contributing to the TSP and planning
for their retirement.”

A couple of months after VanArsdall
gave his first presentation on identity
theft, “It happened to two people | work
with,” he said.

He said the two most important
things he’s learned about identify theft
are to make sure you really get to know
someone before you share personal
Continued on page 29
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Fort Jackson hosts Afghan Army chief of staff

ort Jackson MEPS hosted Afghan Gen. Bismillah

Mohammadi, chief of staff of the Afghanistan
National Army and Lt. Gen. Benjamin C. Freakley, the new
commanding general of United States Army Accessions
Command.

Mohammadi came to Fort Jackson to view a “Day in the
Life of a Soldier.”

The goal was to give him a solid understanding of how
the United States Army recruits, evaluates and trains its
Soldiers.

During the visit Lt. Col. Richard Wagner provided him
with the MEPS VIP briefing including a walk-around tour
of the facility with a hands-on demonstration of the different
processes applicants must complete to enter their respective
services.

Mohammadi watched demonstrations on CAT ASVAB,
Assessment of Recruit Motivation and Strength, height
weight measurements, and audio and visual requirements.

The Army liaison showed him how an individual selected
their military specialty and then operations showed him the
final process including fingerprinting.

The tour ended with a ceremony conducted by
Freakley.

During a tour scheduled for mid-July, the head of the
Afghanistan Army recruiting and retention and the human
resources officer were scheduled to receive the same tour and
briefing with a little more time for questions and answers.

“I can not tell you how appreciative General Mohammadi
and Lieutenant General Freakley were of their visit and how
honored | felt knowing that what we do here in MEPCOM
is getting worldwide attention,” Wagner said.

Lt. Col. Richard Wagner, Fort Jackson MEPS cpmmander, briefs guests
during a visit by the Afghanistan National Armyss chief of staff.

The visitors soak in more information during a tour of the Fort Jackson

Two organizations
celebrate 30-year
ASVAB partnership

On July 17, USMEPCOM Commander Col.
Lon Yeary and three representatives from
the Office of Personnel Management cut a
cake celebrating the 30-year anniversary
of a partnership between the military
processing command and OPM. The five
OPM representatives met with Yeary and
a cross section of command personnel to
discuss the current partnership and further
recognize the milestone with a cake-
cutting ceremony and celebration. In the
past four years, OPM test administrators
have administered more than 125,000
student and enlistment test sessions at
high schools, National Guard armories
and Military Reserve Centers across the
country. During this same period, more
than 4.5 million young Americans were
tested and nearly one million of those
tested volunteered for military duty.
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Learning

the

Ropes
Junior ROTC cadets
glimpse inside MEPS

inety-four Junior ROTC students

from Meade Senior High School

interacted with employees at the Baltimore

MEPS, located at Fort George G. Meade,
Md., March 23, April 19 and May 3.

These three events were part of a

national initiative known as Job Shadow

(AP e

A student conducts an interview with Mary Lou Maisil in

the files room.

Day where community partners work
with employers and schools to organize
job shadow experiences for high school
students.

The program kicks off Feb. 2 each year.
The Baltimore MEPS took a one-day event
and produced an entire job shadow program
for this Anne Arundel County, Md., public
high school.

The students began their day at the
MEPS with an X-ray baggage scan followed
by an orientation where the students were
introduced to the MEPS commander, Lt.
Col. Robert Larsen. He explained that
the mission and purpose of the MEPS is
to ensure each new member of the armed
forces meets the mental, moral and medical
standards required by the Department of

Defense and the military
services.

His presentation on
the MEPS was aided by
the videos “A Day at the

MEPS” and “ASVAB
Career Exploration
Program.”

After a

guided tour of the MEPS,
the students were introduced
to their personal mentor for
the day. This interactive
experience gives young
people a chance to see how
the skills learned in school
relate to the workplace
environment. It can begin to
provide them the knowledge
and skills they will need to
achieve their dreams.

A detailed interview of
the mentor is conducted

for specific
qualifications
required for their
career.

“This is a
chance for students
to get out of school
and see what
people are doing
in the real world,”
said Bill Sheppard,
career connections
facilitator at
Meade Senior High
School.

“This particular
place offers them

Maj Michael Thomas, Baltimore MEPS executive officer,
conducts a tour for Junior ROTC cadets.

see a wide array of careers so they are not
necessarily focusing on one. They are right
now getting the opportunity to see 25 to 30
different careers in this one building.”

The Job Shadow program proves very
useful for students getting ready to graduate.
“This is very helpful to me as a senior,”
Marissa Farrow, 17, said. “I feel this is very
beneficial, getting to interact and seeing how
it really is in the work field. This is the time
where we choose where we want to go as far
asa career path and it’s helpful for JROTC in
case we do want to join the military.”

Amanda Porter, 18, thoroughly enjoyed
the event. “It was a great opportunity to get

an opportunity to Lt. Col. Robert Larson, Baltimore MEPS commander, explains the
MEPS mission to students from Meade Senior High School.
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Deborah Legrand, right, and Sheila Hicks chat with visiting students

in the medical section.

out of the (school) building and see a little
bit of how the working world operates. It
gave us a chance to see what jobs people in
the military do, and it also gave us a chance
to see some civilian careers as well.”

“It was a really great experience,” Jarod
Davis, 18, said. “We all seemed to enjoy
working side-by-side with someone doing
their job. It gave us a peek into our own
futures.”

The mentors also seemed to have a
good time. Gunnery Sgt. Kephart said, “Job
Shadow is an excellent program that allows
students to broaden their horizons to military
occupations.”

“| think the impact is significant,” said
David Rogers, MEPS test control officer
and workplace coordinator for the Baltimore
MEPS Job Shadow Program. “When I was in
school we had a career day and professionals

gave us 45-minute
presentations.
This, | think is
more effective; it
is more immersed
and interactive
and therefore,
more effective.

The students are
actually at the
workplace with
professionals.
This program
exemplifies all of
the Eastern Sector
values: Family,
Leadership,
Ambassadorship,

to eat lunch at the Fort Meade military dining
facility, Freedom Inn.

“Next school year we have plans to
expand the program to seven months of the
school year and extend the offer to all ninth
through twelfth grade students beyond the
JROTC,” Rogers said. “With these seven
sessions it’s possible to offer over 210
Meade students an opportunity to experience
a job shadow event”

Due to the improved relationship
between Meade High School and the MEPS
staff; the high school agreed to administer
the ASVAB Career Exploration Program
May 14-17, 2007, to all Junior ROTC
cadets. During the MEPS presentations,
Sheppard discovered the career clusters for
their curriculum mirrored those listed in the

and Growthor F.L.A.G.
It is beneficial to
both the professional
mentors and student
shadows.”

During a “wrap-
up” session the
students, mentors
and a school faculty
member provided
written feedback to
improve the program.
Several activities are
conducted using a
MEPS organization
chart and information
gathered from mentors

to understand the Students talk Wlth Lt. Col. Robert Larsen, Baltimore MEPS
importance of every commander, to learn more about his job.

position in order for the
section teams to reach the overall MEPS

goals.

Every participating
student was presented
an endorsed Eastern
Sector F.L.A.G.
Certificate followed
by a lunch of pizza,
fruit and drinks in the
MEPS or even a cook-
out. Recent approval
was granted by Fort
Meade for monthly
access of the Job
Shadow participants

Nekeesha Modeste explains shipper travel to a visiting Junior
ROTC cadet.

Career Exploration Program. Earlier this
year the school only tested five out of 210
Junior ROTC cadets.

For more information, visit the Web-site
at www.jobshadow.org.

The point of contact for the Baltimore
MEPS program is Dave Rogers, 301-677-
0380 or baltco@mepcom.army.mil

This article was compiled by Dave
Rogers, Baltimore test control officer, from
information provided by Lynn Davis, Fort
Meade “Sound-Off” newspaper and Bill
Sheppard, Meade High School Career
Connection Facilitator.
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The Shadow Knows

ROTC cadets get a taste of life inside the MEPS

By Capt. Timothy R. Hickman
Assistant Operations Officer, Beckley MEPS

en members of the Beckley MEPS

team laughed and talked with their
local students during its first Job Shadow
Day.

As the group sat inside the cafeteria,
eating pizza, laughing and talking with their
workplace hosts, it was obvious that the 10
Junior ROTC cadets were enjoying their
time at the MEPS.

Paired off with various members of the
MEPS staff, the students from Fayetteville
Institute of Technology got a little taste of
what it is like making an important phone
call to Eastern Sector Headquarters with
the MEPS commander, managing the day’s
events with the first sergeant, preparing for
ceremonies with the operations officers, and

Cadet Michael Chaffin made the mistake of

asking Sgt. Michael Cramer whether a Marine

can stay in shape at a MEPS.

running a medical section with the NCO in
charge — just a few of the roles the students
took on during their half-day at the Beckley
MEPS.

“This was a great way to reach out to
our community, and offer some real-life
experiences to high school
students who might not
have them otherwise,”
Maj. Allana Bryant, MEPS
commander, said,

“Growing up, | had
no idea what people did
at their jobs or how that
job interfaced with the
community,” she said.
“Hopefully, the students
we hosted won’t be able
to say that and they can
use the experience to their
advantage when
choosing among
options after high
school.”

The students’
day began with an
introduction by
Bryant, an overview
of what happens at a
MEPS, and a tour by
Beckley’s operations
officers.

The students
were introduced to
and paired off with
their workplace
hosts, who conducted
an informal review

resumes and their
career interests, as outlined in the Job
Shadow Day program guide.

“We should remember the old
quote, ‘It takes a village to raise a
child,”” Sgt. 1% Class Monitta Alvin,
operations NCO and a workplace
host, said. “We should all get involved
with our youth of today, to try to lead
and guide kids in directions that will
enhance their futures for the better.”

One of the most important parts
of the student’s experience at the
MEPS was witnessing an oath of
enlistment ceremony. Lining the walls of
the ceremony room, the cadets snapped to

attention when the officer administering the
oath entered the room.

The clicking of the cadets’ heels echoed,
adding to the seriousness of the event.
Applause for the enlistees rang out from
the students once the oath was complete.

Senior Master Sgt. Mark Stamps, Beckley MEPS senior
enlisted advisor, presents a certificate of appreciation to
of the students cadet Laura Oatridge.

*

|

The day concluded with a pizza party
and presentation of certificates by the
commander and the first sergeant to the
students involved.

Retired Army Maj. William Meador,
head of the Junior ROTC Program at
Fayetteville Institute of Technology, thanked
the MEPS staff for their efforts, and said,
“The students really enjoyed their visit and
can’t stop talking about their day at the
MEPS.”

Beckley’s Job Shadow Day’s success
took some planning, and involved training
for the workplace hosts. Workplace hosts
conducted role playing exercises, and



