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DEPARTMENT OF DEFENSE
HEADQUARTERS, UNI TED STATES M LI TARY ENTRANCE PROCESSI NG COVIVAND
2500 GREEN BAY ROAD, NORTH CHI CAGO, I LLINO S 60064-3094

USMEPCOM Regul at i on 9 February 1993
No. 420-2

Facility Engi neering
Repair, Maintenance, Alterations, and Rel ocations

Summary. This regul ation establishes responsibilities, policies,
and procedures for repair, maintenance, and alterations (RVA),
and relocations of facilities for the United States Mlitary
Entrance Processi ng Command (USMEPCOM). Establishes the use of
USMEPCOM For m 420-2-R-E (Facility Wrk Request).

Applicability. This regulation applies to sectors and Mlitary
Ent rance Processing Stations (MEPS).

| npact on New Manning System This regul ati on does not contain
i nformati on which affects the New Manni ng System

Suppl emrent ati on.  Suppl ementation of this regulation and
establishment of forns other than USMEPCOM forns is prohibited
wi t hout prior approval of Headquarters, United States Mlitary
Ent rance Processi ng Command (HQ USMEPCOM), ATTN. MEPCF, 2500
Green Bay Road, North Chicago, Illinois 60064-3094.

Interimchanges. Interimchanges to this regulation are not

of ficial unless they are authenticated by HQ USMEPCOM Director,
I nformati on Managenent. Users will destroy interimchanges on
their expiration dates unless previously superseded or rescinded.

Suggested i nprovenents. The proponent agency of this regulation
is USMEPCOM Users are invited to send conments and suggest ed

i mprovenents on Departnent of the Arny (DA) Form 2028
(Recomrended Changes to Publications and Bl ank Forns) directly to
USMEPCOM ATTN. MEPCF, 2500 Green Bay Road, North Chicago, IL
60064- 3094.

I nt ernal managenent control system This regulation is subject
to the requirenents of Arny Regulation 11-2. It contains

i nt ernal nmanagenent control provisions and a checklist for
conducting internal control reviews.

Content s

Par agr aph Page

Chapter 1
CGener al

Pur pose 1-1

Ref er ences 1-2



USMEPCOM Reg 420-2 9 February 1993

Contents
Par agr aph Page
Expl anati on of abbreviations and terns 1-3 1-1
Responsibilities 1-4 1-1
Chapter 2
Repai r, Mai ntenance, and Alteration (RVA)
Projects

Types of work

Wrk priorities

Fundi ng categories/limtations policy
RVA submittals

RVA reports

I\JI\JI}JI\JI\J
G WNEF

ISEINENENTN
WN R R

Chapter 3
Proj ect Design and Construction

Desi gn and construction standards 3-1 3-1
Preawar d changes and contractual changes 3-2 3-1
Coordi nation with contractors 3-3 3-1
Chapter 4
Rel ocati ons
Types of relocation projects 4-1 4-1
Rel ocation Project Oficer (RPO Program 4-2 4-1
Rel ocation project standards 4-3 4-2
Chapter 5
Facilities Project Programm ng
Long range pl anni ng 5-1 5-1
Annual Work Pl an (AWP) 5-2 5-1
Appendi xes
A. References A-1
B. Sanple Quarterly Report Menorandum B-1
C. Internal Managenent Control Review

Checkl i st (USMEPCOM Reg 420- 2) C1
A ossary A3 ossary-1

1-1



USMEPCOM Reg 420-2 9 February 1993

Chapter 1
Cener al

1-1. Purpose

This regul ati on establishes policies, procedures, and respon-
sibilities for the managenent and execution of facilities
projects to repair, naintain, alter, and rel ocate USMEPCOM
facilities.

1-2. References
Rel at ed publications and prescribed and required forns are |isted
at appendi x A

1-3. Explanation of abbreviations and terns
Abbrevi ati ons and special ternms used in this regulation are
expl ained in the gl ossary.

1-4. Responsibilities

a. The Commander, USMEPCOM  Approves and controls the
Facility Engi neering Program by program ng, funding and
supporting construction, and RVA to neet operational needs.

b. Deputy Commanders. Approve and support the Facility
Engi neeri ng Program through the annual work plan (AWP) process.
Surface facility needs which inpact operations at their head-
quarters or MEPS under their control to the Director, Facilities.

c. The Director, Facilities. As the proponent for facility
engi neering plans and execution, will establish processes to
acconpli sh RVA and construction through facility projects. The
Director, Facilities will:

(1) Provide architectural design and technical engineering
services in support of facility projects.

(2) Develop, coordinate, and support facility standards
and requirenents.

(3) Develop out-year and AWPs establishing facility
requirenents and priorities for funding and executi on.

(4) Establish a process for identifying and tracki ng work
requi renents which includes work requests fromfield operations.

(5) Receive and take action on work requests from sector

1-2



USMEPCOM Reg 420-2 9 February 1993

and MEPS commanders.

(6) Performrelocation project officer (RPO functions.
Track and coordinate all actions related to a MEPS rel ocati on.

(7) Serve as Command Techni cal Advisor on facilities
desi gn, construction, and relocation actions and policies.

(8) Informliaison's, in witing, when engi neering work
will affect their space.

d. The Director, Plans, Policy, and Analysis. WII| perform
mar ket anal yses to determ ne optinmum | ocation for MEPS and for
area solicitation

e. MEPS commander. |s the primary custonmer for facility
projects. To assist in the process, he or she will:

(1) Initiate a facility programat his or her |evel by:

(a) Formally designating a point of contact in the MEPS
for facility matters to HQ USMEPCOM Facilities Directorate
( MEPCF) .

(b) Identifying facility issues which affect the
processi ng of applicants, or the health and safety of staff and
appl i cants.

(c) Submtting work requests as required to MEPCF.

(d) Maintaining liaison with supporting Cenera
Services Admi nistration (GSA) or installation building manager on
facility matters and projects.

(2) Approve and fund facility projects (nonstructural) up
to $1000 per fiscal year quarter noncumrul ative.

(3) Formally track and report on facility projects within
their funding and approval limts on a quarterly basis.

(4) Inform MEPCF on the status of work on facility

projects within the MEPS; specifically, construction start and
conpl eti on.
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Chapter 2
Repai r, Mai ntenance, and Alteration (RVA) Projects

2-1. Types of work
a. Repair (see definition in glossary).
b. Maintenance (see definition in glossary).
c. Alteration (see definition in glossary).
2-2. Work priorities

a. Priority | - Life Safety/Fire Hazard. An inmediate or
near term danger exists. Exanples include: Overuse of extension
cords in an outlet, broken or cracked floor tile, floor pipes or
outlets which is a tripping hazard.

b. Priority Il - Mssion Stopper. Processing of applicants
will cease or be severely inpacted if not corrected. Exanples
include: electrical outlets not available for new equi pnent, and
exterior wi ndows broken in ortho roons.

c. Priority IlIl - Operationally Required. Stipulated by a
USMEPCOM regul ation or failure to acconplish this type of work
results in a mnor inpact to applicant processing. Exanples
i nclude: serology booth broken, and benches in ortho roons worn
out .

d. Priority IV - Efficiency Inprovenent. GCenerally involves
a layout change to inprove applicant flow. Exanples include:
rel ocating walls or doors, and constructing a vision counter.

e. Priority V- Qality of Life (Aesthetics). Quality of
Life (Aesthetics). Generally involves replacing interior
finishes. Exanples include: replacing carpet, and painting a
roomor entire section.

2-3. Funding categories/limtations policy
a. Category 1 RVA ($1 - $1, 000).
(1) MEPS comanders are authorized to fund up to $1, 000
per quarter, noncunulative, for mnor RVA fromtheir P87 budget.

Commander s nmust programthese funds in their budget submttals
to Resource Managenent (MEPCRM Directorate, HQ USMEPCOM The
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$1, 000 nmay be used for one or several projects. Conpleting a
project in stages is prohibited if the total cost exceeds $1, 000.

(2) MEPS commanders will not use the $1,000 for structura
changes wi thout witten approval from MEPCF. Structural changes
include installation or renmoval of walls, doors, w ndows, and
pl unbing fixtures. Submt requests for structural changes to
MEPCF on USMEPCOM Form 420-2-R-E (Facility Wrk Request).

(3) The MEPS commander will ensure the $1,000 quarterly
aut hori zation is not exceeded. The effective date for
determining the quarter of a project is the date the funds are
commtted on the Reinbursable Wrth Authorization (RM) or
Mlitary Interdepartnental Purchase Request (M PR).

(4) If a project estinate is revised which exceeds the
$1,000 limt, the MEPS commander nust submit the project to MEPCF

for approval and funding. |If during construction the MEPS
commander | earns the actual cost will exceed $1,000, the
commander nust request an exception to policy from MEPCF. |If the
final bill exceeds $1,000, the MEPS comrander nust request an

exception to policy from MEPCF for an audit trail

b. Amounts of $1,001 and up. The MEPS conmander must submit
a USMEPCOM Form 420-2-R-E to MEPCF for all RMA projects which
exceed $1,000. See figure 2-1 for a conpl eted sanpl e of USMEPCOM
Form 420-2-R-E. USMEPCOM Form 420-2-R-E may be electronically
generated or locally reproduced on 8 1/2- by 11-inch paper. A
copy of the formis located at the end of this publication.

(1) Category 2 RVA ($1,001 - $25,000). MEPCF will fund
projects estimated in this dollar range in the order they are
recei ved, approved, and the work priority until the dollars
all ocated in the AWP for these type projects are exhausted. Only
priority I and Il work requests will be processed once allocated
funds are exhausted. All unfunded work requests will be carried
over to the next quarter in order, and funded with the follow ng
quarterly funds allocation until exhausted.

(2) Category 3 RVMA ($25,001 and up). RMA projects which
exceed $25,000 will be incorporated into the Command AWP. The
AW is prioritized, approved, and periodically reviewed by the
board of directors. Projects are funded by approved priority
based upon the availability of funds.

2-4. RVA submittals

a. Al requests for RVA greater than $1,000 or structural in
nature nust be submtted to MEPCF on a USMEPCOM Form 420-2-R-E
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This formreplaces the use of DA Form 4283 (Facilities
Engi neeri ng Wrk Request).

b. Detailed procedures for RVA requests are provided in the
USMEPCOM Repai r, Mai ntenance, and Alteration Handbook.

c. MPCF will log all RVMA requests, assign a project nunber,
provide an initial status of the request, and return a copy of
USMEPCOM Form 420-2-R-E to the MEPS confirm ng receipt.

2-5. RMA reports

a. The MEPS Quarterly RVMA Expenditure Report Requirenents
Control Synbol MEPCF-1: The MEPS will submt a menorandumto
MEPCF not | ater than 15 Cctober, 15 January, 15 April, and
15 July of each fiscal year. It will list all RMA projects
acconplished in the prior quarter and their cost if the MEPS
$1,000 quarterly funds were used. No report is required if no
funds were expended. The purpose of this report is to enable
MEPCF to update their database, and identify if there are RVA
trends which require conmand support, establish an audit trail
and verify conpliance with policy. A sanple of a MEPS Quarterly
Report nmenorandumis at appendi x B.

b. Mnor Project Update and RVA Project Status Report: NMEPCF
will publish two reports each nonth showi ng the status of all RMA
projects. The Mnor Project Update shows the status for AWP
projects, and the RVA Project Status Report shows the status for
al | nonconpl eted projects between $1, 000 and $25, 000. MNEPCF wil |
provi de these reports to the appropriate sector and MEPS
conmander .
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Figure 2-1. Sanple of a conpleted USMEPCOM For m 420-2-R-E
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Figure 2-1. Sanple of conpleted USMEPCOM For m 420-2-R-E (reverse
si de)
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Chapter 3
Proj ect Design and Construction

3-1. Design and construction standards

The USMEPCOM desi gn and construction standards are based on the
operational requirenments of a MEPS as established in the USMEPCOM
Requi renment s Package and USMEPCOM Space All ocation Standards. In
addi tion, requirenments and standards from GSA and the vari ous
Services are incorporated as they apply to USMEPCOM space.

3-2. Preaward changes and contractual changes

Changes during design and construction are inevitable in nost
facility projects, but should always be mnimzed. Changes
typically cost nore as a project progresses. However, it is
after the contract award, when the work is no |onger bid
conpetitively, that the costs escalate nost dramatically. Wth
regard to project changes, the follow ng applies:

a. Preaward changes occur prior to a construction contract or
| ease award. These changes involve nodifications or additions to
current standards or designs, but do not inpact the funds
obligated for a facility project. Preaward changes wll be
handl ed by the RPO or project architect in direct coordination
with the requester.

b. Contractual changes occur after a construction contract
or | ease award. These changes involve nodifications or additions
to current standards, designs, or construction which do inpact
the funds obligated either positively or negatively. Contractua
change requests are required to be in nenorandum format, and
fully supported by justification as m ssion essential.
Contrac-tual change requests will be directed to the Director,
Facilities through the sector deputy commander.

3-3. Coordination with contractors

Irregul ar procurenent of construction work nust be guarded
against at all times. USMEPCOM has no contractual authority for
any facility project. This includes personnel at MEPS as well as
at HQ USMEPCOM who are involved in facility projects. USMEPCOM
personnel will:

~a. Not give direction to contractors concerning solutions to
di screpancies in construction docunents.

b. Not interpret construction docunents as to scope and
intent of work for a contractor.

c. Not establish requirenents of the conmand which are in

conflict with, or add to, those requirenents identified in
contract docunments nor provide new requirenments to a contractor.
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d. Only if designated as a project architect or construction
representative, provide clarification of contract docunments and
ef fect constructive changes within limts established by the
contracting officer.
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Chapter 4
Rel ocati ons

4-1. Types of relocation projects

a. Lease expiration. MEPS whose current facility is a GSA
| eased buil ding may be susceptible to a relocation upon expira-
tion of the current |ease. The Governnment is required to
readvertise for its |leases in a conpetitive climte in accordance
with the Conpetition in Contracting Act upon | ease expiration.

b. Federal building. Federal buildings are nmultitenant
facilities for which GSA acts as the landlord. There are two
basic scenarios for a relocation in Federal space: One, the
buil ding is undergoing a renovation project which may require
di splacing a MEPS tenporarily or pernmanently to another space in
t he building; twd, GSA needs our space to accommpdat e anot her
agency. In this case, they will provide other Federal or |eased
space for our operation.

c. Space expansion. |If HQ USMEPCOM requests additional space
for our mssion, this may result in a relocation if space adja-
cent to our current operation is unavail abl e.

d. Oher. For further information, refer to the USMEPCOM
Rel ocati on Handbook.

4-2. Relocation Project Oficer (RPO Program

a. HQ USMEPCOM RPO. MEPCF is the proponent for MEPS rel oca-
tions. Specific RPO responsibilities are:

(1) Managing all HQ USMEPCOM aspects of a relocation
proj ect .

(2) Serving as the single point of contact in providing
answers to sectors and MEPS.

(3) Wen necessary, tasking functional area proponents to
support requirenents or answer issues on a relocation action.

(4) Track all project mlestones (see USMEPCOM Rel ocati on
Handbook) frominception to afteraction report.

(5) Generating or review ng all docunents providing
gui dance to activities involved in the relocation effort.

(6) Coordinating and conducting in process reviews in
support of individual elements or the entire process of a
rel ocati on.
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(7) Updating the Conmander, USMEPCOM on the status of
rel ocati on projects.

b. MEPS RPO Each MEPS involved in a relocation project wll
designate an RPO, in witing, to the Director, Facilities. The
MEPS RPO wi || be the single point of contact for actions, staff
answers, and project managenent at the MEPS.

4-3. Relocation project standards
Docunents to be used as standards for HQ USMEPCOM during a
rel ocation are as foll ows:

a. USMEPCOM Requirenments Package.
b. Lease contract docunents prepared by GSA.

c. Project construction docunents to include plans and
speci fications.
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Chapter 5
Facilities Project Programm ng

5-1. Long-range pl anni ng

In conjunction with other programm ng and budgeting requirenents
from Headquarters, Departnent of the Arny through HQ USMEPCOM
Resource Managenent Directorate, the Facilities Directorate's
Architecture and Engineering Division will prepare a |ong-range
facility projects plan for approval. El enents of the plan wll
be based on | ease expirations and space expansi on requests

provi ded by the Real Estate and Budget Division, in coordination
with Plans, Policy, and Analysis directorate's market analysis as
well as RVA projections. The plan will be updated in March of
each cal endar year

5-2. Annual Work Plan (AWP)

a. Schedule. The AWP will be prepared and approved by the
start of each new fiscal year according to the follow ng
schedul e:

(1) 1 Cctober FY XX - ldentify unresourced requirenents
fromthe previous fiscal year's AWP.

(2) 10 Cctober FY XX - Prepare "straw man" AW based on
the I ong range plan and known facility deficiencies; request new
projects from MEPS.

(3) 30 Cctober FY XX - Subm ssion deadline for work
requests from MEPS.

(4) 15 Novenber FY XX - Validate, estimate, and prioritize
projects and prepare a draft AW, for review by sectors.

(5) 1 Decenber FY XX - Prepare final AWP for approval by
t he Commander and board of directors, HQ USMEPCOM

(6) 1 January FY XX - I nplenment approved AWP.

(7) 7 April FY XX - Mdyear AW review. All projects
submtted following the 30 October deadline will be reflected in
the plan in the order received.

b. Plan elenments. There are three elenents of the AW which
respond to project funding requirenments and |imtations.

(1) Relocations. Relocations are programed as "nust

fund" projects. Every project in this plan el enent receives ful
f undi ng.
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(2) Category 1 RVA ($0 - $1,000). This category of work
is progranmed for and funded by each MEPS conmander.

(3) Category 2 RVA ($1,001 - $25,000). Funding for this
plan el ement is based on historical data. The intent is to
reserve a portion of project funding for RVA projects which are
tied to day-to-day operations at a MEPS. This plan elenment is
normal ly projected to receive 15 to 20 percent of avail able
funds. Priority to be determ ned by MEPCF based on submtted
work priority, supporting docunentation and, if required,
chronol ogi cal order of receipt.

(4) Category 3 RMA ($25,000 and up). Funds renaining
after relocations and category 2 RVA are funded will be used to
acconplish this plan elenment. These projects, along with
rel ocations, are prioritized and presented for approval to the
board of directors.

c. Project prioritization. AW projects are prioritized as
follows. First priority is to fully fund rel ocations. Second
priority is given to category 2 RVA up to the projected percen-
tage. Category 3 RVA projects are prioritized according to work
priorities defined in chapter 2 of this regulation. Final AW
priority is always a function of review and approval at
commander, HQ USMEPCOM | evel

( MEPCF)
FOR THE COMVANDER:

OFFI CI AL: RI CHARD W SM TH
Col onel, GS
Chi ef of Staff
/ SI GNEDY
ROBERT L. MORRI'S, JR
Acting Director, Informtion
Managenent

DI STRI BUTI ON:
A
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Appendi x A
Ref er ences

Section |
Requi red Publications *

USMEPCOM Requi renment s Package. HQ USMEPCOM Only. Cited in
par agr aphs 3-1 and 4- 3a.

USMEPCOM Rel ocat i on Handbook. HQ USMEPCOM Only. Cited in
par agr aphs 4-1d and 4-2a(4).

USMEPCOM Repai r, Mai ntenance, and Alteration Handbook. HQ
USMEPCOM Only. Cited in paragraph 2-4b.

Section |1
Rel at ed Publi cati ons

USMEPCOM Reg 37-9
Facilities Financial Managenent

Section |11
Prescri bed Form

USMEPCOM For m 420-2-R-E
Facility Wirk Request. Cited in paragraphs 2-3b, 2-4a, and
2-4c.

Section |V
Requi red For s

DA Form 2028
Reconmended Changes to Publications and Blank Fornms. Cited in
t he suggested i nprovenents paragraph.

* Order these publications through the Facilities Directorate, HQ
USMEPCOM
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Appendi x B
Sanpl e of a MEPS Quarterly RVA Expenditure Report
MEPS LETTERHEAD
MEPCC- SHR (400) 30 Septenber 1992
MVEMORANDUM FOR Conmmander, HQ USMEPCOM ATTN.  MEPCF ( Engi neeri ng
Branch), 2500 Green Bay Road, North Chicago, IL
60064- 3094

SUBJECT: Expenditure Report for $1000 and Bel ow Quarterly

1. Check applicable quarter:
~1st Quarter FY

2d Quarter FY

3d Quarter FY

XXX 4th Quarter FY 92

2. List of repairs:

Dat e Conpl et ed/
Brief Description Cost Est Conpl etion

Repl aci ng stai ned carpet in |ong $995. 42 30 Sep 92
hal | way, near Testing Section,
with floor tile. Approx 28 X6'

3. The POC for this action is 1SG Johnson, conmercial (318)
425-1715.

Si gnature Bl ock

C-1
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Appendi x C

I nt ernal Managenent Control Revi ew Checkli st Page 1 of 3
( USNEPCOM Reg 420- 2)

TASK: Facility Engi neering

SUBTASK:  Managenent

ORGANI ZATI ON

ACTI ON OFFI CER

REVI EVEER

DATE COVPLETED:

ASSESSABLE UNI T: The assessable units are the Facilities

Directorate, HQ USMEPCOM and M litary Entrance Processing
St ati ons.

EVENT CYCLE 1: Ceneral orientation and operational definitions
pertinent to the facility managenent m ssion.

Step: Define applicability of this regulation and perti nent
ternmns.

Ri sk: Lack of proper orientation or msinterpretation of
commonly used term nology may result in the nonperfornmance of a
legitimate RVA responsibility, the inappropriate acconplishnment
of a non- RVA wor kl oad, or cause general confusion.

Control Objective: The Facility managenent entity is fully aware
of what conprises the RVA mission and utilizes proper term nol ogy
in the review decision maki ng process.

Control Techni que: Establish guidance for applicability,
responsi bilities, term nology and RVA-rel ated standards in
USMEPCOM Reg 420-2, chapter 1

Test Questions:

a. |Is the policy guidance clear and adequate?
Response: YES NO N A
Remar ks:

C-1
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I nt ernal Managenent Control Revi ew Checkli st Page 2 of 3
( USMEPCOM Reg 420- 2)

b. Have facility personnel been properly trained to perform
their responsibilities?

Response: YES NO N A

Remar ks:

EVENT CYCLE 2: Project Approval
Step: Define scope and obtain project approval.

Ri sk: Project nay be executed wi thout proper authority resulting
in statutory or regulatory limt being exceeded.

Control Objective: Projects are properly approved prior to
execution and changes in cost during execution within current
approved limts.

Control Technique: Establish adm nistrative control on project
execution authority to provide required statutory approval and
desirabl e adm ni strative revi ews.

Test Questions:

a. Are regulatory funding limts clear and understood?

Response: YES NO N A
Remar ks:

b. Has a finite project scope been determ ned?

Response: YES NO N A

Remar ks:

c. Is the project within the funding limts of the approving
aut hority?

C-2



USMEPCOM Reg 420-2 9 February 1993

I nt ernal Managenent Control Revi ew Checkl i st Page 3 of 3
( USMEPCOM Reg 420- 2)

Response: YES NO N A

Remar ks:

4. Are reports submtted to provide adm nistrative revi ews?

Response: YES NO N A
Remar ks:

Explain rationale for NO responses and cross-reference where
corrective action plans can be found.

| attest that the above-listed internal controls provide
reason-abl e assurance that Arny resources are adequately
safeguarded. | amsatisfied that if the above controls are fully
operational, the internal controls for this subtask throughout
USMEPCOM ar e adequat e.

Director, Facilities
FUNCTI ONAL PROPONENT

I have reviewed this subtask within nmy organi zati on and have
suppl enented the prescribed internal control review checkli st
when warranted by uni que environnmental circunstances. The
controls prescribed in this checklist, as anended, are in place
and operational for ny organization (except for the weaknesses
described in the attached plan, which includes schedul es for
correcting the weaknesses).

_ OPERATI NG MANAGER (' Si gnat ure)
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d ossary

Section |
Abbr evi ati ons

AWP

annual work pl an

DA

Departnent of the Arny

GSA

General Services Adm nistration

HQ USMEPCOM

Headquarters, United States MIlitary Entrance Processi ng Command
MVEPS

Mlitary Entrance Processing Station

RVA

repair, maintenance, and alteration

RPO

rel ocation project officer

USMVEPCOM

United States Mlitary Entrance Processi ng Comand
Section |1

Ter ms

alteration
The physi cal nmovenent of structural itenms of the facility to
nodi fy a roomi s use or size.

annual work plan

A prioritized list of facility projects for the conmand. The
plan i s generated annually and updated sem annually. Provides
t he budget requirenments and projected scheduling for facility
proj ects.

construction
Associated with new facility construction. Applies to
rel ocati ons where a new building is built for the command.

facility work request
A locally reproduced form (USMEPCOM Form 420-2-R) used for

Glossary-1
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requesting facility RMA. Information contained on the formis
used for validating a RVA request and assigning a priority for
fundi ng of the project.

i rregul ar procurenent

A request for services without the proper authority or funding
docunentation. Specifically applies to nodifications of a
facility project by soneone other than the contracting officer
for the project.

mai nt enance
Repl acenent of an itemdue to wear and tear. Interior finishes
generally fall into this category.

m nor project update

A report produced by the Facilities Directorate for tracking
proj ects between $25,001 and $200, 000. Key m | estones for
projects are |isted.

repair

Fi xing sonething in a facility which is broken. GCenerally
associated with safety, fire, and other hazards which if not
fixed quickly will cause nore danage to Government property or
injury to people.

rel ocation project officer

An individual within the Facilities Directorate assigned as the
primary point of contact for all actions required on a relocation
of a MEPS.

RMVA Project Status Report
A report produced by the Facilities Directorate for tracking
funded and unfunded projects between $1,001 and $25, 000.

USMEPCOM r equi renment s package

A standard package of specifications, tailored to USMEPCOV used
as the standard for all facility construction and repair.
Contains information on specific roomrequirenents and detail ed
drawi ngs of special |ayouts.

USMEPCOM space al | ocati on standard

A standard listing of square footage requirenents used to
deternm ne the anmount of space a MEPS requires. Total square
footage is determ ned by nunber and grade of personnel assigned
to a MEPS, forecast of applicant processing work | oad and speci al
equi pnent .
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