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IMC Effective Date: 24 February 1999

IMC Review Suspense: 12 February 1999

From MRM-LO

Subj IMC 1to USMEPCOM Reg 37-1, 15 Apr 97, USMEPCOM Financial Management

To HQ USMEPCOM Directorates and Specia Staff Officers
All Sector and MEPS Commanders

1. Thisinterim message change (IMC) updates the management evaluation control checklist at appendix C,
of this regulation, and rescinds appendix D of USMEPCOM Cir 20-1, 1 Feb 96.

2. Filethis sheet in front of the regulation until it is superseded or rescinded.

3. The attached file (37-1ril.doc) contains the following changes:
Remove page(s) Insert page(s
C-land C-2 C-land C-4
4, ThisIMC is released for implementation on the effective date and for coordination as prescribed in

USMEPCOM Reg 25-32, figure F-5. The MIM-SS Records Management NCO has uploaded it to the
USMEPCOM Electronic Pubs/Forms Library "Regs" subdirectory. The contents of this message and the
attached file are filed under " 37-1ril.doc"

5. For HQ USMEPCOM Directorsand Special Staff Officers. This message requires HQ
USMEPCOM staff to review thisIMC. All comments, suggested improvements, concurrences, and
nonconcurrences should be submitted to the POC identified in paragraph 8.

6. For Sectors: C1to USMEPCOM Reg 25-32, paragraph 4-5.3d, requires each sector to coordinate
the IMC with a minimum of seven MEPS of their choosing. All comments, suggested improvements,
concurrences, and nonconcurrences should be submitted to the POC identified in paragraph 8.

7. For MEPS: This message directs implementation of the IMC on the effective date stated above. You
will be notified by your sector if you need to formally review/coordinate on this message.

8. Point of contact for the contents of this IMC is Susan Lucas, MRM-PB, DSN 792-3680, extension
7311 or commercial (847) 688-3680, extension 7311. If MEPS have questions about this IMC, please call



your sector. If sectors have any IMC administrative questions, please call Lt Col Waddelow, MXO, DSN
792-3680, extension 7572 or commercial (847) 688-3680, extension 7572.

CC: MIM — Support Services
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*Appendix C
Management Control Evaluation Checklist

C-1. Function
The function of covered by this checklist is MEPS Financial Management.

C-2. Purpose
The purpose of this checklist isto assist MEPS personnel in evaluating the key management controls
listed below. Itisnot intended to cover al controls.
C-3. Instructions
Answers must be based on the actual management controls (e.g., document analysis, direct observation,
sampling, simulation, etc.). Answerswhich indicate deficiencies will be explained and corrective action
indicated in supporting documentation. These management controls must be evaluated at |east once every
5years. Certification that the evaluation has been conducted must be accomplished on DA Form 11-2-R
(Management Control Evaluation Certification Statement).
C-4. Test questions

a. Arethe following documents on hand?

(1) Copy of automated database Commitment Accounting System (dCAS) reports (obligations
without commitments and commitments unequal to obligations) (current fiscal year).

(2) Status of funds reports.

() Funding target documents (current fiscal year).

(4) Joint review of unliguidated obligations.

(5) DD Form 44 (Purchase Request) (if applicable).

(6) Requestsfor overtime.

(7) Time cards (current fiscal year).

(8) Appointment orders for delegation of funds (commander and support group supervisor (SGS)).
(9) Monthly obligation plan.

(10) Temporary duty orders (closed) (current and last fiscal year).

(11) Standard Army Finance System (STANFINS) obligation report (current fiscal year).

(12) Nonstock Fund Orders and Payable (NSFOP) monthly listing (current fiscal year).

C-1



Released 25 Jan 99, Effective 24 Feb 99 IMC 1, USMEPCOM Reg 37-1
(13) Reconciled bank card invoices.

(14) OPM E-613 (OPM Testing Certification) and SF 1080 (V oucher for Transfer Between
Appropriations or Funds) (OPM billing).

(15) DD Form 250 (Material Inspection and Receiving Report) (if applicable).
b. Hasthe delegation of funds certification authority been prepared?
¢. Hasan individual been cross-trained in budget/accounting duties? Is her or she listed on the user
access list in the automated Informal Cost Record (I CR)/database Commitment Accounting System
(dCAS) with a separated identification and password?
d. Doesthe cross-trained individua have unrestricted access?

e. Hasastatus of funds report been submitted each month to the commander?

f. Have all direct obligations been posted to the automated ICR/dCAS and are the funds available
figures reported to the commander and to the HQ USMEPCOM accurate?

g. Have monthly reconciliations between STANFINS and the ICR/dCAS been correctly completed
and is a balanced Reconciliation Report (ICR/Status of Funds Report (dCAS)) on file for each month?

h. Are obligations posted to the ICR and submitted to Defense Accounting Support Activity-
Indianapolis (DASA-IN) in the month which they occur?

i. Doesthe Status of Funds Report show that the MEPS has not exceeded the quarterly allotment of
any other target(s) issued to the MEPS on funding target documents (FTD)?

j. Areal commitment documents posted to the dCAS as commitments?
k. Isan automated dCAS maintained for all direct funds received on FTDs?

I. Isthe Non-Stock Fund Orders and Payable (NSFOP) (STANFINS File MK) listing being reconciled
with documentation maintained at the MEPS?

m. Wasthe NSFOP listing used in the certified reconciliation between the MEPS and DASA-IN
appropriately annotated and is a copy maintained on file at the MEPS?

n. Have consecutively numbered USMEPCOM Forms 702 (Daily Record of Civilian Medical
Services) been submitted to the SGS?

0 Have DA Forms 3904 (Public Voucher for Medical Examination) been correctly signed by the
CMO or other station medical personnel who have been designated, in writing, by the MEPS commander
to sign for the CMO?

C-5. Supersession
This checklist supersedes the checklist in USMEPCOM Circular 20-1, appendix C.

C-6. Useof DA Form 11-2-R
DA Form 11-2-R (Management Control Evaluation Certification Statement) is designed to document any
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management control evaluation. Evaluations at the MEPS must be documented on thisform. To use the
form, just fill in the appropriate blocks. The assessment unit isthe MEPS section or topic reviewed (e.g.,
processing, medical, preenlistment interview, drug and alcohol testing, Human Immunodeficiency Virus,
temporary duty, etc.). The methodology used , to conduct the evaluation('s) could be the management
control evaluation checklist(s) (located in an appendix of the prescribing regulation) or whatever method
used to review the arealisted in block 3. The next block lists who compl eted the evaluation and when it
was conducted. The completion of the remarks block is self explanatory. The certification is made by the
person in charge of the area evaluated. For sample of a completed form see figure C-1.

C-3
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Figure C-1. Sample of a completed DA Form 11-2-R
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